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DR.MEHMET DUMAN

Genel Sekreter | Secretary General

Dederli Okurlanimiz,

MEWA Agoranin yeni sayisini sizlerle paylasmaktan memnuniyet duyuyoruz. Bu sayimizda
odagimiza yenilikgilik temasini aliyoruz. Giinimiiz sehirleri, hizla dedisen ihtiyaglar ve kii-
resel dinamikler karsisinda yalnizca sorunlara ¢gziim tretmekle kalmayip, ayni zamanda
daha esnek, kapsayici ve siirdiiriilebilir yaklagimlar gelistirmek durumundadir. Bu cercevede
yenilik, yerel yonetimlerin politika tretiminden hizmet sunumuna kadar uzanan genis bir
doniistim alanini ifade etmektedir.

Faaliyetler boliminde, UCLG-MEWAnIn son donemde gerceklestirdidi faaliyetlerin kisa
bir Gzetini sunuyoruz. Bu kapsamda, 2026 Yonetim Kurulu Toplantisi dncesinde Nigde'de
gerceklestirmis oldugumuz hazirlik toplantisina yer veriyoruz; Karatay Belediyesi ve Esenler
Belediyesinde gerceklestirilen SKA Index Editimleri, ayrica Karatay'da diizenlenen VSR
Tirkiye Calistayr yerel yonetimlerin siirduriilebilirlik ve veri temelli kapasitesini gilen-
dirmeye katki sunmustur.

Aynica 2025-2028 ddnemine giri yaparken Akillr Sehirler ve Kentsel Mobilite Komitesi
toplantis, Mugla'da Kiiltiir ve Turizm Komitesi, Ankara'da Sosyal icerme Komitesi ve izmit'te
Kadin Komitesi toplantilari gerceklestirilerek farkli politika alanlarinda yenilikgi ve kapsayi-
a1 yaklagimlar ele alinmistir. UCLG-MEWANIn Ankara'da COP31 istisare Toplantisrna katilimi
ise yerel yonetimlerin kiiresel iklim giindemindeki roliinii bir kez daha ortaya koymustur.
Bu faaliyetler, yenilik odaginda sekillenen i birlikleri ve ¢ok boyutlu yonetisim anlayigini
yansitmaktadir.

“Kent ve Kentsel Donisiim: Sanayi Giiciinden Yerellestirilmis Yenilikgilige” bastikli basya-
21da, kentlerin doniisiim sireglerinin yalnizca fiziksel degisimle sinirli kalmadigr; sanayi
odakli bilydimeden yerel bilgiye, yaraticiliga ve yenilikgilide dayali yeni bir kentsel paradig-
ma yoniinde evrildidi ele alinmaktadir. Yazi, bu ddniisiimde yerel yonetimlerin stratejik rolii-
nil ve yenilik temelli kalkinma yaklagimlarini kapsamli bir perspektifle ortaya koymaktadir.

“Siirdirilebilir Sehirlerde inovasyon Kapasitesinin Gelistirilmesi: Yerel Yonetimler icin
Kiiresel Aglar ve Yeni Nesil Yonetisim™ baslikli goris yazimiz, kentlerin yenilik kapasite-
sini artirmada uluslararasi g birliklerinin ve ¢ok aktorlii yonetisim modellerinin 6nemine
odaklanmaktadir. Yazi, yerel yonetimlerin kiiresel alar aracilidiyla bilgi paylagimi, kapasite
gelistirme ve politika iiretim streclerini nasil giiglendirebilecegini ele almaktadir.

iyi Uyqulamalar béiliimiinde yer alan “Yerel Diizeyde Katilima, Proaktif ve Direncli Kentsel
Planlama: Urdiin Deneyimi” katilimci planlama yaklagimlarinin ve proaktif yGnetisim anla-
yisinin yerel diizeyde nasil etkili sonuglar dogurdugunu gstermektedir. Bu drnek, yenilikgi

Réportaj bélimiimiizde, Nigde Belediye Bagkani Emrah Ozdemir ile gerceklestirilen séy-
lesiye yer veriyoruz. Bu rportajda, yerel diizeyde yenilikgi uygulamalar, sehirlerin gelisim
vizyonu ve belediyecilikte yeni yaklagimlar ele alinarak uygulamaya doniik Gnemli deger-
lendirmeler sunulmaktadr.

Kitap tanitim boldmiimiizde “Yenilikci Bolgelerin Planlanmasi” bastikli yayina yer veriyoruz.
Bu calisma, yenilik odakli bolgesel kalkinma modellerini inceleyerek yerel yonetimlerin
ekonomik ve sosyal donsiimdeki roliinii farkli ornekler izerinden degerlendirmektedir.

Kent Tanitim béliimiinde ise Dogu Kudiise agilan kapi Aizaria (Bethany) yer aliyor. Tarihsel
ve stratejik konumuyla dne gikan bu sehir, bélgesel baglamda kentsel gelisim, kiiltirel mi-
ras ve yerel dinamikler agisindan onemli bir ek sunmaktadir.

Kent Kaseleri bolimiinde yer alan “Miize Yonetiminden Yerel Yonetime: Kadinlarin Anlatiyi
Dedistirdigi Alanlar” baslikli yazi ise kiiltiirel yonetim, kadin liderlii ve yerel yonetisim
arasindaki iliskiye odaklanmakta; kadinlarin karar alma siireclerindeki artan roliinii ve bu
roliin kentsel anlatiyi nasil dondstirdigini ele almaktadr.

Bu sayinin yerel yonetimlerde yenilikgi yaklasimlari giiglendirmeye yonelik tartismalara
katki sunmasini; politika yapicilar, uygulayicilar ve kentlerin gelecegini sekillendiren tiim
paydaslar icin itham verici bir kaynak olmasini temenni ediyoruz.

Keyifli okumalar dileriz!

Dear Readers,

We are pleased to share the new issue of MEWA Agora with you. The theme of this issue is in-
novation. Today cities, faced with rapidly changing needs and global dynamics, must not only
find solutions to problems but also develop more flexible, inclusive, and sustainable approaches.
In this context, innovation represents a broad area of transformation for local governments, ex-
tending from policy-making to service delivery.

In the In Action section, we present a brief summary of UCLG-MEVVAS recent activities. This in-
cludes the preparatory meeting we held in Nigde before the 2026 Executive Bureau Meeting;
the SDG Index Trainings held at Karatay and Esenler; and the VSR Tiirkiye Workshap held in
Karatay, all of which contributed to strengthening the sustainability and data-driven capacity
of local governments.

Furthermore, as we go through the 2025-2028 period, meetings of the Committees: Smart Cities
and Urban Mobility (online), Culture and Tourism in Mugla, Social Inclusion in Ankara, and
Women in lzmit were held, addressing innovative and inclusive approaches across different pol-
fcy areas. UCLG-MEWAS participation in the COP31 Consultation Meeting in Ankara once again
highlighted the role of local governments in the global climate agenda. These activities reflect
collaborations shaped by a focus on innovation and a multi-dimensional governance approach.

The  Feature, titled “City and Urban Transformation: From Industrial Power to Localized
Innovation,” discusses how the transformation processes of cities are not limited to physical
change; they are evolving from industry-focused growth towards a new urban paradigm based
on local knowledge, creativity, and innovation. The article presents the strategic role of local
qgovernments and innovation-based development approaches in this transformation fom a
comprehensive perspective.

In the Opinion piecetitled “Enhancing Innovation Capacity in Sustainable Cities: Global Networks
and Next-Generation Governance for Local Governments” focuses on the importance of interna-
tional collaborations and multi-actor governance models in increasing the innovation capacity
of cities. The article discusses how local governments can strengthen information sharing, ca-
pacity building, and policy-making processes through global networks.

In the Best Practices section, “Participatory, Proactive, and Resilient Urban Planning at the Local
Level: A Jordanian Experience” demonstrates how participatory planning approaches and pro-
active governance yield effective results at the local level. This example highlights the role of
innovative planning tools in enhancing urban resilience.

We feature an interview with Mayor of Nigde, Emrah Ozdemir. This interview discusses innova-
tive practices at the local leve] the development vision of cities, and new approaches in municipal
qgovernance, offering important practical assessments.

In the Book Review section, we feature the publication titled “Innovation District Planning.” This
study examines innovation-focused regional development models and evaluates the role of local
governments in economic and social transformation through various examples.

The City Overview section features Aizaria (Bethany), the gateway to Fast Jerusalem. This city,
notable for its historical and strategic location, offers a significant example in the regional context
of urban development, cultural heritage, and local dynamics.

The article titled “from Museum Management to Local Government: Spaces Where Women
are Changing the Narrative,” featured in the Urban Columns section, focuses on the relationship
between cultural management, women leadership and local governance; it addresses the in-
creasing role of women in decision-making processes and how this role transforms the urban
narrative.

We hope this issue will contribute to discussions aimed at strengthening innovative approaches
in local government and serve as an inspiring resource for policymakers, implementers, and all
stakeholders shaping the future of cities.

Enjoy the reading!

mewa agora
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Foaliyetler | InAction

UCLG-MEWA 2026 Yonetim Kurulu Toplantisi Nigde'de Gerceklesecek
UCLG-MEWA Executive Bureau Meeting to be Held in Nigde

Birlesmis Milletler Siirdilriilebilir Kalkinma Amaclan (SKA) Index Egitimi Karatay'da Gerceklestirildi
UCLG-MEWA-Led UN SDGs Index Training Held in Karatay

VSR Tiirkiye Calistay: Karatay'da Gerceklegtirildi
VSR Tiirkiye Workshop Held in Karatay

UCLG-MEWA Akilli Sehirler ve Kentsel Mobilite Komitesi Bagkanlik Divani Toplantisi Yogun Katilimla Gergeklestirildi 8
UCLG-MEWA Committee on Smart Cities and Urban Mobility Presidency Meeting Conducted with Wide Participation

Esenler Belediyesinde SKA Index Derecelendirme Egitimi Gerceklestirildi
SDG Index Training Held at Esenler Municipality

UCLG-MEWA Kiiltiir ve Turizm Komitesi Bagkanlik Divani ve Komite Toplantisi Mugla'da Gergeklestirildi
UCLG-MEWA Committee on Culture & Tourism Convenes for Presidency and Committee Meeting in Mugla

Inclusian Presidency
i el Lot il

UCLG-MEWA Sosyal igerme Komitesi Bagkanlik Divani ve Komite Toplantisi Ankara'da Gerceklestirildi
UCLG-MEWA Committee on Social Inclusion Presidency and Committee Meeting Took Place in Ankara

UCLG-MEWA Kadin Komitesi Baskanlik Divani ve Komite Toplantisi izmit'te Gerceklestirildi
UCLG-MEWA Committee on Women Holds Presidency & Committee Meeting in [zmit

UCLG Retreat 2026, Sehirlerin Kiiresel Degisimdeki Oncii Roliinii Vurguladi
UCLG Annual Retreat 2026 Highlights Cities as Drivers of Global Change

UCLG-MEWA Ankarada COP31 istisare Toplantisina Katildi
UCLG-MEWA Joins COP31 Preparatory Talks in Ankara

Odak | Focus

Sanayi Giictinden Yerellegtirilmis Yenilikcilige: Gebze'nin Akilli Kentsel Doniisim Modeli

From Industrial Power to Localized Innovation: Gebze's Smart Urban Transformation Model

Siirdiiriilebilir ehirlerde inovasyon Kapasitesinin Gelistirilmesi: Yerel Yonetimler igin Kiiresel Aglar ve Yeni Nesil Yonetisim
Enhancing Innovation Capacity in Sustainable Cities:Global Networks and Next-Generation Governance for Local Governments

Emrah Ozdemir'in Perspektifinden Yenilikgilik, Teknoloji ve Yerel Kalkinma
Innovation, Technology, and Local Development: A Conversation with Emrah Ozdemir

Yerel Diizeyde Katilima, Proaktif ve Direncli Kentsel Planlama
Participatory, Proactive, and Resilient Urban Planning at the Local Level

Kent Kaseleri | Urban Columns

Miize Yonetiminden Yerel Yonetime: Kadinlarin Anlatiyi Degistirdigi Alanlar

From Museum Management to Local Government: Spaces Where Women are Changing the Narrative

Kent Tanitim | City Overview

Aizaria (Bethany)

Kitap Tanitim | Book Review i

Yerel Kalkinmanin Oncilsii Yenilikgi Bolgeler: MEWA Sehirleri igin Dersler

Innovation Districts as Engines of Local Growth: Lessons for MEWA Cities

Tokvim| Calendar ]




InAction

UCLG-MEWA, 20-21 Nisan 2026 tarihlerin-
de Nigde'de gergeklestirilecek Yonetim Kurulu
Toplantisi icin hazirliklarini sirdurdyor. 17 tGlkeden
yerel ve bolgesel liderleri bir araya getirecek top-
lantida, bolgesel ve kuresel Olgekte kritik 6neme
sahip temalar ele alinacak.

Toplantinin  hazirlik ve koordinasyon sureci,
Nigde’de imzalanan Ev Sahibi Kent Sozlesmesi ile
resmen baslarken, imza torenine Nigde Belediye
Baskani Emrah Ozdemir, UCLG-MEWA Genel
Sekreter Yardimcisi Ali Murat Duman ve UCLG-
MEWA Genel Koordinatorl Yehia Ibrahim katildi.

agora

UCLG-MELVA Executive
Bureau Meeting to be Held
in Nigde

UCLG-MEWA is enduring its preparations for the
Executive Bureau Meeting to be held in Nigde, Ttirkiye
on April 20-21, 2026. The meeting, which will bring to-
gether local and regional leaders from 17 countries, will
address themes of critical importance at the regional
and global levels. The preparation and coordination
process for the meeting officially began with the sign-
ing of the Host City Agreement in Nigde. The signing
ceremony was attended by Emrah Ozdemir, Mayor of
Nigde , Ali Murat Duman,UCLG-MEWA Deputy Secretary
General and Yehia Ibrahim, UCLG-MEWA General
Coordinator.



Yerleden Kiiresele Ortak Vizyon

UCLG-MEWA Genel Sekreter Yardimcisi Ali Murat
Duman, UCLG-MEWANIn yerel yonetimleri kire-
sel glindemle bulusturan roline dikkat ¢ekerek,
Nigdenin teskilat icin dnemli bir paydas oldugunu
vurguladi.

“Yerel basarilari kiiresel politika alanlarina tasiyan
bir yapi olarak, bolgemizdeki is birligini gliclendir-
meye devam ediyoruz. Nigde'de gerceklestirilecek
bu toplanti, hem ev sahibi kent hem de bdlgemiz
icin onemli bir gortnurlik ve etkilesim alani yara-
tacak,” dedi.

Ana Giindem: Ortak Gelecek, Ortak
Sorumluluk

Toplantinin ana gundeminde, 6zellikle Orta Dogu
ve Bati Asya cografyasini yakindan ilgilendiren su
yonetimi, iklim degisikligi ve surdurilebilirlik ko-
nular yer alacak. Yerel yonetimlerin karsi karsiya

oldugu ortak zorluklar, yenilikci ve katilimci yakla-
simlar cercevesinde ele alinacak.

Stratejik Basliklar ve is Birligi

Nigde’de dizenlenecek UCLG-MEWA Yonetim
Kurulu Toplantisi kapsaminda su basliklar one
gikacak:

« Yenilikci sehircilik yaklagimlari ve akilli sehir
uygulamalari

e Akilli su yonetimi ve su stresiyle mucadele

 Iklim degisikligi, kuraklik ve yesil dénistim

« Afetlere karsi direngli sehirlerin insasi

e Akilli ulagim sistemleri

e Yerel diplomasi ve belediyeler arasi is birligi-
nin guglendirilmesi

e Yerel kapasitenin kiresel etkiye donusturulmesi

UCLG-MEWA, Nigde'de gerceklestirilecek bu top-

lanti araciligiyla bolgesel dayanismayi guclendir-

meyi, yerel yonetimlerin klresel glindemdeki rolu-
nu daha da pekistirmeyi amagliyor.

A Shared Vision from Local to Global

UCLG-MEWA Deputy Secretary General Ali Murat
Duman highlighted UCLG-MEWA's role in connecting
local governments with the global agenda,emphasizing
that Nigde is an important stakeholder for the organi-
zation. As an organization that converts local success-
es into global policy arenas, we continue to strengthen
cooperation in our region. This meeting, to be held in
Nigde, will create an important visibility and interaction
area for both the host city and our region,” he declared.

Main Agenda: Shared Future, Shared
Responsibility

The main agenda of the meeting will include water
management, climate change, and sustainability issues,
which are of particular interest to the Middle East and
West Asia. Common challenges faced by local govern-
ments will be addressed within the framework of inno-
vative and participatory approaches.

Strategic Topics and Cooperation

The following topics will be highlighted at the UCLG-
MEWA Board Meeting to be held in Nigde:

e Innovative urbanism approaches and smart city
applications

e Smart water management and combating water
stress

e (limate change, drought, and green transformation
e Building disaster-resilient cities
e Smart transportation systems

e Strengthening local diplomacy and inter-munic-
ipal cooperation

e Transforming local capacity into global impact

Through this meeting in Nigde, UCLG-MEWA aims to
strengthen regional solidarity and further reinforce the
role of local governments in the global agenda.

mewa agora
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Faaliyetler

InAction

Birlesmis Milletler Stirdiirtilebilir Kalkinma Amaclari
(SKA) Index Egitimi Karatay’da Gerceklestirildi

UCLG-MELA-Led UN SDGs Index Training Held in Karatay

UCLG-MEWA tarafindan, Karatay Belediyesi ev sahip-
liginde dizenlenen Birlesmis Milletler Sirdurulebilir
Kalkinma Amaclari (SKA) Index Egitimi, yerel yonetim-
lerin strdurdlebilir kalkinma alanindaki calismalarinin
oOlculmesi ve degerlendirilmesine yonelik onemli bir
kapasite gelistirme faaliyeti olarak Karatay Belediyesi
ev sahipliginde 8 Ocak 2026 tarihinde gerceklesti-
rildi. Egitim programina Karatay, Meram ve Selcuklu
Belediyelerinden uzman personeller katilim sagladi.

UCLG-MEWA Genel Sekreter Yardimcisi Ali Murat
Duman tarafindan verilen egitimde, Birlesmis
Milletler'in 17 SUrdUrdlebilir Kalkinma Amacinin yerel
yonetimler agisindan 6nemi, SKA Index metodolojisi ve
degerlendirme kriterleri detayli sekilde ele alind.

SKA Index egitimi kapsaminda ayrica belediyelerin yillik
faaliyet raporlarinda yer alan ¢alismalarin degerlendir-
meye alindig, sistemin belediyeleri birbirleriyle kiyas-
lamadan her belediyenin kendi gelisim sureci icerisin-
de performansini izlemeye imkan sundugu vurgulandi.

Sureci basariyla tamamlayan belediyelere verilecek
basari sertifikalarinin, 20-21 Nisan 2026 tarihlerinde
Nigde'de diizenlenecek UCLG-MEWA Yonetim Kurulu
Toplantisi kapsaminda takdim edilmesinin planlandigi
belirtildi.

Duman, yerel yonetimlerin surdlrulebilir kalkinma
amaglarinin hayata gegirilmesinde kritik bir role sahip
oldugunu ifade ederek, Karatay Belediyesi ile yurGtulen
is birliginden duydugu memnuniyeti dile getirdi.

6 Mewaagora

Organized by UCLG-MEWA and hosted by Karatay
United  Nations  Sustainable
Development Goals (SDGs) Index Training, a significant
capacity-building activity for local governments regard-
ing the calendar and evaluation of the sustainable de-
velopment process, is being held on January 8, 2026.

Municipality, — the

Technical staff from Karatay, Meram, and Selcuklu
Municipalities  participated in the training soft-
ware. The training, delivered by UCLG-MEWA Deputy
Secretary General Ali Murat Duman, covered in detail
the importance of the United Nations’ 17 Sustainable
Development Goals for local governments, the SDG
Index algorithm, and evaluation criteria.

Officials underlined that the training relies on data from
municipalities’ annual activity reports, enabling each
municipality to track its own progress independently,
without direct comparison to others.

It was further announced that municipalities success-
fully supporting the process will be awarded certificates
of achievement, to be presented during the upcoming
UCLG-MEWA Bureau Meeting in Nigde on April 20-21,
2026.

Speaking at the event, Ali Murat stated that local gov-
ernments have a truly critical role in sustainable devel-
opment in countries and expressed his satisfaction with
the cooperation with Karatay Municipality.



InAction

USR Tiirkiye Workshop Held in Karatay

Karatay Belediyesinin ev sahipliginde, Turkiyehin ilk
Ulusal Gonulli Yerel Degerlendirme Raporu (VSR
Turkiye) hazirliklar kapsaminda “VSR Turkiye Calistayr”
duzenlendi.Calistayda, Birlesmis Milletler Strduralebilir
Kalkinma Amaglarinin (SKA) yerel diizeyde uygulanma-
si,mevcut durum ve oncelikli alanlar paydaslarin katki-
lariyla ele alind1.

Kent Arastirmalar Enstitlsu tarafindan yurttilen VSR
Tarkiye surecinin yerel katkilarla guglendirilmesini
amagclayan c¢alistayda, belediyelerin strdirdlebilir kal-
kinma amaclarina katkilar, karsilasilan zorluklar ve ¢o-
zUm onerileri degerlendirildi. Hazirliklari devam eden
VSR Turkiye Raporunun 2026 yili Mart ayinda kamuoyu
ile paylasilmasi planlaniyor.

Karatay Belediye Baskani Hasan Kilca, strdlrulebilir
kalkinmanin Karatay'in yerel yonetim anlayisinin te-
melini olusturdugunu vurgulayarak, Turkiyenin ilk VSR
bulusmasina ev sahipligi yapmaktan duyduklari mem-
nuniyeti dile getirdi.

UCLG-MEWA Genel Sekreter Yardimcisi Dr. Ali Murat
Duman ise Karatay'in surdurilebilirlik alanindaki ¢a-
lsmalarinin VSR sireci icin 6nemli bir referans olus-
turacagini belirtti. Kent Arastirmalari Enstitlisi Genel
Direktord Emir Osmanoglu, VSR Tirkiyenin yerel yo-
netimler icin ulusal bir referans belgesi olacagini ifade
ederken, Bas Yazar Dr. Cemal Bas raporun paydas katki-
lariyla sekillenecegini aktardi.

The first Subnational Voluntary Review “VSR Tiirkiye
Workshop” was organized under the auspices of Karatay
Municipality. The workshop addressed the implementa-
tion of the United Nations Sustainable Development
Goals (SDGs) at the local level, the current situation, and
priority areas, with contributions from stakeholders.

The workshop, aimed to strengthen the VSR Tiirkiye
process, conducted by the Urban Studies Institute, with
local contributions, and evaluated the contributions of
municipalities to the sustainable development goals,
the challenges encountered, and proposed solutions.
The VSR Tiirkiye Report,which is still under preparation,
is planned to be shared with the public in March 2026.

Mayor of Karatay Hasan Kilca emphasized that sus-
tainable development forms the basis of Karatay’s local
governance approach and expressed his satisfaction at
hosting Ttirkiye’s first VSR meeting.

UCLG-MEWA Deputy Secretary General Ali Murat Duman
stated that Karatay’s work in the field of sustainability
will constitute an important reference for the VSR pro-
cess. Emir Osmanoglu, General Director of the Institute
of Urban Studies, stated that VSR Tiirkiye will be a na-
tional reference document for local governments, while
Lead Author Dr. Cemal Bas said that the report will be
shaped by contributions of stakeholders.

‘\’5.1 w

VSR,
Torkive
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UCLG-MEWR Akill Sehirler ve Kentsel Mohilite
Komitesi Bagkanlik Divam Toplantisi Yogun Katilimla
Gerceklestirildi

UCLG-MEWA Committee on Smart Cities and Urban Mobility
Presidency Meeting Conducted with Wide Participation

UCLG-MEWA Akilli Sehirler ve Kentsel Mobilite
Komitesi Baskanligi ve Komite Toplantisi, 22
Ocak 2026 tarihinde Zoom Lizerinden basa-
riyla gerceklestirildi. Gebze Belediyesi is birli-
ginde diizenlenen toplanti, UCLG-MEWA Genel
Sekreteri Dr. Mehmet Duman’in agilis konus-
masiyla basladi. Duman, akilli ve kapsayici se-
hirler yolunda komitenin bir parcasi olmanin
onemini vurguladi. Ardindan, Gebze Belediye
Baskani ve UCLG-MEWA Akilli Sehirler ve
Kentsel Mobilite Komitesi Baskani Zinnur
Biiyiikgoz, gelecegin sehirlerine hazir olmak
i¢in isbirliklerine ve yenilenebilir yaklasimlara
duyulan ihtiyaci vurguladi.

Acilis oturumu, Pendik Belediye Baskani Ahmet Cin,
Aksaray Belediyesi Projeler ve Uluslararasi iliskiler
Baskani Dr. isa Alic ve Amman Bilyiiksehir Belediyesi
Kamu islerinden sorumlu Belediye Baskan Yardimcisi
Nabeel Aljaririnin konusmalariyla devam etti.

Belediye Baskani Ahmet Cin, ‘glicli ulasim altyapi-
sina yatirim yapmak ve yapay zekadan yararlanmak,
akilli sehirler insa etmenin ve verimli,insan merkezli
kentsel hareketliligi artirmanin anahtaridir” dedi.

Dr. isa Alic, dijital belediye uygulamalari ve ya-
yalastirma projeleri hakkinda bilgiler paylasarak,
daha yasanabilir, insan merkezli kentsel ortamlari
destekleyen yerel yaklasimlari sergiledi.
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UCLG-MEWA Committee on Smart Cities &
Urban Mobility Presidency and Committee
Meeting was successfully held via Zoom on
January 22, 2026. Organized in collaboration
with Gebze Municipality, the meeting kicked
off with opening remarks by UCLG-MEWA
Secretary General Dr. Mehmet Duman, who
emphasized the importance of being part of the
committee in the way of smart, inclusive cities,
after that, Zinnur Bliyiikgoz, Mayor of Gebze,
and President of UCLG-MEWA Committee on
Smart Cities & Urban Mobility, highlighted the
need to have collaborations and renewable
approaches to be ready for our future cities.

The opening session continued with speeches by
Ahmet Cin, Mayor of Pendik, and Dr. [sa Ali¢, Head
of Projects and International Relations at Aksaray
Municipality, and Nabeel Aljariri, Deputy City Manager
for Public Works at Greater Amman Municipality.

Mayor Ahmet Cin emphasized that “investing in strong
transportation infrastructure and leveraging artificial
intelligence are key to building smart cities and en-
hancing efficient, people-centered urban mobility.”

Dr. [sa Ali¢ shared insights into digital municipal prac-
tices and pedestrianization projects, showcasing local
approaches that support more livable, people-centered
urban environments.



Ote yandan, Nabeel Aljariri, Komitenin stratejik
onceliklerini vurgulayarak Komite Baskanligina
secilmekten duydugu memnuniyeti dile getirdi ve
isbirlikci ve yenilikci kentsel ¢ozumlere olan bag-
bligini yineledi.

Bu cercevede, UCLG-MEWA iletisim Sorumlusu
Amir Litfioglu, Komitenin 2022-2025 Akilli
Sehirler ve Kentsel Hareketlilik Eylem Raporu'nun
Ozetini  sundu. Ardindan, UCLG-MEWA Genel
Koordinatorl Yehia Ibrahim, 2025-2028 Faaliyet
Programinin bir 6zetini sundu.

Ayrica, UCLG-MEWA Akilli Sehirler ve Kentsel
Hareketlilik Komitesi Sorumlusu Esranur Tanrikulu,
IT Sorumlusu Muhammet Emin Yiksel ile birlikte,
ortaya ¢ikan trendlere iliskin bilgiler vererek, yerel
yonetimlerin Sdrdurdlebilir Kentsel Hareketlilik
Planlarindaki kritik rolunU ve net sifir sehirler icin
saglam bir temel olusturma ihtiyacini vurguladi.

iyi uygulamalar oturumunda, Gebze Belediyesi
Bilgi Teknolojileri Departmani Baskani Tumay
Aksan, belediyenin e-yonetim uygulamalarini
paylastl. Ek olarak, Amman Buyuksehir Belediyesi
Toplu Tasima Calismalari ve Planlama Departmani
Direktorli Ola Kofawin, Amman’in Surdurilebilir
Kentsel Hareketlilik Planr'na kapsamli bir genel
bakis sundu.

Sonug olarak, tum paydaslar ve katilimcilar verimli
ve kapsamli bir tartismaya katilim saglad.

On the other hand, Nabeel Aljariri highlighted the stra-
tegic priorities of the Committee and expressed satis-
faction at being elected to the Committee Presidency,
reaffirming commitment to collaborative and innova-
tive urban solutions.

Within this framework, Amir Liitfioglu, Communications
Officer of UCLG-MEWA, delivered a summary of the
Committee’s 2022-2025 Action Report on Smart
Cities and Urban Mobility. Subsequently, Yehia Ibrahim,
UCLG-MEWA General Coordinator, presented a snap-
shot of the 2025-2028 Activity Program.

Furthermore, Esranur Tanrikulu, Focal Point of the
UCLG-MEWA Committee on Smart Cities and Urban
Mobility, together with Muhammet Emin Yiiksel,
Information Technology Officer, provided insights into
emerging trends, highlighting the critical role of local
governments in SUMPs and the need to build a solid
basis for net-zero cities.

During the best practices session, Timay Aksan, Head
of the Information Technology Department at Gebze
Municipality, shared the municipality’s e-governance
practices. Additionally, Ola Kofawin, Director of the
Public Transport Studies and Planning Department
at the Greater Amman Municipality, provided a com-
prehensive overview of Amman’s Sustainable Urban
Mobility Plan.

As a wrap-up, all stakeholders and participants en-
gaged in a productive and comprehensive discussion.
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Esenler Belediyesi’nde SKA Index Derecelendirme
Egitimi Gerceklestirildi

SDG Index Training Held at Esenler Municipality

UCLG-MEWA tarafindan, Esenler Belediyesi
inovasyon ve Teknoloji Midirligi ev sahipligin-
de dizenlenen SKA Index Derecelendirme Egitimi
22 Ocak 2026 tarihinde basariyla gerceklestirildi.
Egitim, yerel yonetimlerin Strdurulebilir Kalkinma
Amaclari (SKA) dogrultusunda kurumsal kapasi-
telerinin glclendirilmesini ve veri temelli karar
alma sureglerinin desteklenmesini amaclad.

UCLG-MEWA Genel Sekreter Yardimcisi Ali Murat
Duman tarafindan tarafindan verilen egitimde;
SKA'larin yerel duzeyde izlenmesi, ol¢lilmesi ve
degerlendirilmesine yonelik metodolojik cerceve
ele alindi. Program suresince katilimcilar, sirdird-
lebilirlik performansinin dlgulmesi, gostergelerin
kullanimi ve SKAlarin stratejik planlama ve politi-
ka gelistirme sureclerine entegrasyonu konularin-
da bilgi ve deneyim paylasiminda bulundu.

Egitime, UCLG-MEWA  Uluslararasi iliskiler
Koordinatord Dr. Reem Abusamra ile da katilim
sagladi. Egitim, katilimcilara SKA Index sisteminin
yerel yonetimler dizeyinde uygulanmasina iligskin
pratik 6rnekler sunarken, kurumlar arasi bilgi pay-
lasimini tesvik eden etkilesimli bir 6grenme orta-
mi saglad.
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The SDG Index Training, organized by UCLG-MEWA
and hosted by the Esenler Municipality Directorate of
Innovation and Technology, was successfully held on
January 22, 2026. The training aimed to strengthen the
institutional capacities of local governments in line with
the Sustainable Development Goals (SDGs) and to sup-
port data-driven decision-making processes.

The training, delivered by UCLG-MEWA Deputy
Secretary-General Ali Murat Duman, addressed the
methodological framework for monitoring, measuring,
and evaluating SDGs at the local level.

Throughout the program, participants shared knowl-
edge and experience on measuring sustainability per-
formance, using indicators, and integrating SDGs into
strategic planning and policy development processes.

UCLG-MEWA International Relations Coordinator Dr.
Reem Abusamra also participated in the training. The
training provided participants with practical examples
of implementing the SDG Index system at the local gov-
ernment level, while fostering an interactive learning
environment that encouraged inter-institutional knowl-
edge sharing.

At the end of the training, the importance of integrating
the SDG Index Rating system into the strategic plan-
ning processes of local governments was emphasized



AFET KOORDINASYON VE
AKILLI SEHIR MERKEZI

Egitimin sonunda, SKA Index Derecelendirme
sisteminin yerel yonetimlerin stratejik planlama
sureglerine entegre edilmesinin, seffaflik, hesap
verebilirlik ve surdurulebilir kalkinma hedefle-

rine ulasma acisindan tasidigi 6nem vurgulandi.

Program, katilimcilar arasinda bilgi paylasimini ve
kurumsal is birligini glglendiren bir platform su-
narak sona erdi.

Yaklasik iki saat suren egitimin ardindan, UCLG-
MEWA Genel Sekreter Yardimcisi Ali Murat Duman
tarafindan katilimcilara sertifikalari takdim edile-
rek program tamamlandi.

‘ESENLER
BELEDIYESi

in terms of transparency, accountability, and achieving
sustainable development goals.

The program concluded by providing a platform that
strengthened knowledge sharing and institutional
cooperation among the participants. Following the
approximately two-hour training, the program was
completed with the presentation of certificates to the
participants by UCLG-MEWA Deputy Secretary-General
Ali Murat Duman.
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UCLG-MEWA Kiiltitr ve Turizm Komitesi Baskanlik
Divani ve Komite Toplantisi Mugla’da Gerceklestirildi

UCLG-MEWA Committee on Culture & Tourism Convenes
for Presidency and Committee Meeting in Mugla

UCLG-MEWA Kiiltiir ve Turizm Komitesi
Baskanlik Divani ve Komite Toplantisi, 7
Subat 2026 tarihinde Mugla'da, MEWA bél-
gesinden belediye baskanlari, yerel yonetim
temsilcileri, akademisyenler ve uluslararasi
uzmanlarin katilimiyla gergeklestirildi.

Toplanti, UCLG-MEWA Genel Sekreteri Dr. Mehmet
Duman’in acilis konusmasiyla basladi ve ardindan
Tahran Belediyesi Uluslararasilasma ve Kapsamli
Galismalar Ofisi Baskani Mehdi Fallahi Panah;
Bit Jala Belediye Baskan Yardimcisi Issa Nazzal;
Karatay Belediye Baskani ve Komite Es Baskani
Hasan Kilca; Urgiip Belediye Baskani ve Komite
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The UCLG-MEWA Committee on Culture &
Tourism (CC&T) Presidency and Committee
Meeting was held in Mugla on February 7,
2026, convening mayors, local government
representatives, academics, and internation-
al experts from across the MEWA region.

The meeting opened with remarks by Dr. Mehmet
Duman, UCLG-MEWA Secretary General, followed by
contributions from local leaders including Mehdi Fallahi
Panah, Head of Internationalization and Comprehensive
Studies Office of Tehran Municipality; Issa Nazzal,
Deputy Mayor of Beit Jala; Hasan Kilca, Mayor of Karatay
and Co-President of the Committee; Ali Ertugrul Bul,



Es Baskani Ali Ertugrul Bul; ve Sanliurfa Belediye
Baskani, UCLG-MEWA Es Baskani ve Kultur Elgisi
Mehmet Kasim Gulpinar'in katkilariyla devam etti.

Mugla Belediye Baskani ve Kultir ve Turizm
Komitesi Baskani Ahmet Aras, agilis konusmasinda
kaltur ve turizmin is birligi, dayaniklilik ve surdu-
rulebilir yerel kalkinma igin stratejik araglar oldu-
gunu vurguladi.

Tematik oturumlar, Muglanin uluslararasilasma
stratejisi, sehir diplomasisi araci olarak turizm,
surdurdlebilir turizm ve asir turizm sorunlari ile
sehirlerin kultlrel politikalar ve yonetisimin se-
killenmesindeki artan roline odaklandi. Belediye
danismanlari, turizm sektért temsilcileri ve aka-
demisyenlerin katkilari, yerel kimligi korurken ku-
resel katilimi artiran dengeli biyime modellerine
duyulan ihtiyacin altini gizdi.

Ust diizey diyaloglarda, belediyelerin kiiltiirel mi-
rasi koruma ve gelistirme, kultlrel yonetisimi glc-
lendirme ve kaltdr ve turizmi daha genis kentsel
planlama ¢ergevelerine entegre etme konusunda
on saflarda yer aldigini vurguland.

Konusmacilar, surdurilebilirlik, kapsayicilik ve
uzun vadeli toplumsal refahi saglamak icin yerel
turizm stratejilerinin ulusal oncelikler ve uluslara-
rasi gercevelerle uyumlu hale getirilmesinin 6ne-
minin altini gizdi.

Toplantida, yerel yonetimlerin kalturel diplomasi-
yi ilerletmede, sehirler arasi isbirligini guglendir-
mede ve MEWA bolgesinde kiltlrel agidan canli,
direngli ve surdurulebilir kentsel gelecekler insa
etmede kritik bir rol oynadigi vurgulandi.

Mayor of Urgiip and Co-President of the Committee;
and Mehmet Kasim Gtilpinar, Mayor of Sanliurfa, UCLG-
MEWA Co-President and Ambassador for Culture.

In his opening address, Ahmet Aras, Mayor of Mugla
and President of the Committee on Culture & Tourism,
highlighted culture and tourism as strategic instru-
ments for cooperation, resilience, and sustainable lo-
cal development.

Thematic sessions focused on Mugla’s international-
ization strategy, tourism as a tool for city diplomacy,
sustainable tourism and overtourism challenges, and
the growing role of cities in shaping cultural policies
and governance. Contributions from municipal advisors,
tourism sector representatives, and academia under-
lined the need for balanced growth models that protect
local identity while enhancing global engagement.

A high-level dialogue further emphasized that mu-
nicipalities are at the forefront of safequarding and
promoting cultural heritage, strengthening cultur-
al governance, and integrating culture and tourism
into broader urban planning frameworks. Speakers
reaffirmed the importance of aligning local tourism
strategies with national priorities and international
frameworks to ensure sustainability, inclusiveness,
and long-term community well-being.

The meeting underscored that empowered local gov-
ernments play a critical role in advancing cultural di-
plomacy, strengthening city-to-city cooperation, and
building culturally vibrant, resilient, and sustainable
urban futures across the MEWA region.
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UCLG-MELVA Committee on Social Inclusion Presidency
and Committee Meeting Took Place in Ankara

UCLG-MEWA  Sosyal Icerme Komitesi
Baskanlik Divani ve Komite Toplantisi,
MEWA bélgesinde kapsayici, esitlik¢i ve in-
san merkezli kentsel politikalari gelistirmek
amaciyla belediye baskanlarini, belediye
yetkililerini, uzmanlari ve uluslararasi pay-
daslar1 bir araya getirmek lizere 11 Subat
2026 tarihinde Ankara'da diizenlendi.

T.C.
ANKARA

BELEDIYESI

UCLG

ucLG
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UCLG-MEWA Committee on Social Inclusion Presidency & Committee Meeting
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The UCLG-MEWA Committee on Social
Inclusion  Presidency and Committee
Meeting convened in Ankara on February
11,2026, bringing together mayors, mu-
nicipal officials, experts, and international
partners to advance inclusive, equitable, and
people-centered urban policies across the
MEWA region.

MEWA o

nlik Divani Toplantisi




Toplanti, UCLG-MEWA Genel Sekreteri Dr. Mehmet
Duman; Ankara Bulyuksehir Belediye Baskani ve
Sosyal icerme Komitesi Bagkani Mansur Yavas; APLA
Baskani Abdulkarim Alzubaidi; ve Aksaray Belediye
Baskani ve Komite Es Baskani Dr. Evren Dinger’in
acilis konusmalariyla basladi. Konusmacilar, adil,
direncli ve surduralebilir topluluklar insa etmede
sosyal icermenin hayati rolini vurguladi.

Oturumlar boyunca katilimcilar, Komitenin 2022-
2025 Cercevesi ve Temel Faaliyetlerini gdzden
gegirdi ve gelecekteki dncelikleri, planlanan faali-
yetleri ve isbirligi firsatlarini 6zetleyen 2025-2028
Taslak Calisma Planini tartistilar. Gordsmelerde
kapsayici yonetisim, hizmetlere esit erisim ve ye-
rel yonetimlerin sosyal uyumu tesvik etme kapasi-
tesinin guclendirilmesi vurgulandi.

Toplantida ayrica, Uye belediyelerden kapsayici
sosyal hizmet sunumu, engelli ve yasli bireyle-
re yonelik erisilebilirlik ve hizmetler, genclik ve
spor girisimleri, kadin ve aile hizmetleri, topluluk
temelli yaklasimlar ve belediyeler arasi isbirligi
modelleri konularinda zengin bir en iyi uygulama
paylasimi yapildi. Bu paylasimlar, MEWA bolgesin-
de kapsayici, esitlikci ve insan merkezli politika-
larin uygulanmasinda yerel yonetimlerin merkezi
rolinln altini gizdi.

Baskanlik ve Komite Toplantisi, Komitenin surekli
isbirligine, bilgi paylasimina ve akran 6grenimine
olan ortak baguiligini yeniden teyit eden kapanis
konusmalariyla sona erdi; bu konusmalarda sosyal
kapsayiciligin sehir yonetisiminde ve yerel kalkin-
ma stratejilerinde temel bir dncelik olarak kalmasi
saglandu.

The meeting opened with remarks by Dr. Mehmet
Duman, Secretary General of UCLG-MEWA; Mansur
Yavas, Mayor of Ankara and President of the Committee
on Social Inclusion; Abdulkarim Alzubaidi, President
of APLA; and Dr. Evren Dinger, Mayor of Aksaray and
Committee Co-President. Speakers emphasized the vi-
tal role of social inclusion in building just, resilient, and
sustainable communities.

Throughout the sessions, participants reviewed the
Committee’s Framework and Key Activities for 2022-
2025 and discussed the Draft Working Plan for 2025-
2028, outlining future priorities, planned activities, and
cooperation opportunities. Discussions highlighted
inclusive governance, equal access to services, and the
strengthening of local authorities’ capacity to promote
social cohesion.

The meeting also featured a rich exchange of best
practices from member municipalities, covering inclu-
sive social service delivery, accessibility and services for
persons with disabilities and older persons, youth and
sports initiatives, women and family services, communi-
ty-based approaches, and inter-municipal cooperation
models. These exchanges underlined the central role of
local governments in implementing inclusive, equitable,
and people-centered policies across the MEWA region.

The Presidency and Committee Meeting concluded with
closing remarks reaffirming the Committee’s shared
commitment to continued collaboration, knowledge
sharing, and peer learning, while ensuring that social
inclusion remains a core priority in city governance and
local development strategies.
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UCLG-MEWA Kadin Komitesi Baskanlik Divani ve
Komite Toplantisi Izmit’te Gerceklestirildi

UCLG-MELVA Committee on Women Holds Presidency
& Committee Meeting in Izmit

UCLG-MEWA Kadin Komitesi (MEWA Kadin)
Baskanlik Divani ve Komite Toplantisi, 13
Subat 2026 tarihinde izmit Belediyesi ev sa-
hipliginde izmit'te gerceklestirildi. Toplanti,
MEWA bolgesi genelinde toplumsal cinsiyet
esitligini ve kapsayici yerel yonetisimi gtic-
lendirmek amaciyla yerel yéneticileri, bele-
diye uzmanlarini ve uluslararasi paydaslari
bir araya getirdi.

Toplanti, UCLG-MEWA Genel Sekreteri Dr. Mehmet
Duman ve izmit Belediye Baskani ve MEWA Kadin
Komitesi Baskani Fatma Kaplan Hurriyet'in acilis
konusmalariyla basladi. Agilista ayrica Safranbolu
Belediyesi Bagkan Yardimcisi Kemal Akgul, Amman
Buylksehir Belediyesi Toplumsal Kalkinmadan
Sorumlu Baskan Yardimcisi Dr. Thamer Shobaki
ve Amman Karlice Rania Parklari Mudura Rasha
Alshawarbeh katkilarini sundu. Konusmalarda,
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The UCLG-MEWA Committee on Women
(MEWA Women) Presidency and Committee
Meeting convened in izmit on February 13,
hosted by [zmit Municipality, and brought
together local leaders, municipal experts,
and international partners to advance gen-
der equality and inclusive local governance
across the MEWA region.

The meeting opened with remarks by Dr.Mehmet Duman,
Secretary General of UCLG-MEWA, and Fatma Kaplan
Hiirriyet, Mayor of izmit and President of MEWA Women,
alongside contributions from Kemal Akgll, Deputy
Mayor of Safranbolu Municipality; Dr. Thamer Shobaki,
Deputy City Manager for Community Development of
Greater Amman Municipality; and Rasha Alshawarbeh,
Manager of Queen Rania Parks in Amman. Speakers un-
derlined the importance of women'’s political participa-
tion, gender mainstreaming in local policies, inclusive



kadinlarin siyasal hayata katilimi, yerel politikalar-
da toplumsal cinsiyet anaakimlastirmasi, kapsayici
hizmet sunumu ve kadinlarin ekonomik guglen-
mesinin adil ve direncli toplumlarin temel unsur-
lari oldugu vurguland.

Devam eden oturumlarda, MEWA bdlgesi gene-
linde yerel yonetimlerde kadin temsiliyetinin
glclendirilmesi ve toplumsal cinsiyete duyarli
politikalarin yayginlastirilmasi ele alindi. Komite,
2022-2025 doénemine iliskin faaliyetlerini gdozden
gecirirken, 2025-2028 doénemi icin komite sorum-
lusu ELlif Serra Ates tarafindan hazirlanan taslak
galisma plani ve Onerilen faaliyetler degerlendir-
di; bolgesel oncelikler, is birligi firsatlari ve eylem
alanlari 6ne cikarildi. Katkilar, yerel toplumsal cin-
siyet esitligi gindemlerinin ilerletilmesinde akran
o6grenmesi, bilgi paylasimi ve kanita dayali politi-
ka Uretiminin 6nemini de ortaya koydu.

Toplanti kapsaminda ayrica, kadin dostu kent yak-
lasimlarina iliskin uluslararasi perspektifler ile
izmit Belediyesinin yerel deneyimleri paylasildi;
belediye duzeyinde kadinlari ve aileleri destekle-
meye yonelik somut politika ve hizmetler 6rnek-
lendirildi. Agik tartismalar, katilimcilarin gorus, iyi
uygulama ve Onerilerini paylasmasina imkan tani-
yarak Komitenin gelecek calismalarini guglendirdi.

Baskanlik ve Komite Toplantisi, MEWA Women Uye-
lerinin toplumsal cinsiyet esitligini, kapsayici yo-
netisimi ve kadinlarin yerel karar alma slreclerine
anlaml katilimini tesvik etme konusundaki ortak
kararliligini yineleyen kapanis degerlendirmele-
riyle sona erdi; sehirler arasi is birliginin glglen-
dirilmesi yoluyla daha adil, kapsayici ve direngli
kentsel gelecekler insa etmenin 6nemi vurgulandi.

service delivery, and women'’s economic empowerment
as cornerstones of equitable and resilient communities.

Subsequent discussions focused on strengthening
women'’s representation in local governments and ad-
vancing gender-responsive policies throughout the
MEWA region. The Committee reviewed its activities for
the 2022-2025 term and discussed the draft working
plan and proposed activities for the 2025-2028 period,
prepared by Elif Serra Ates, Focal Point of the Committee,
highlighting key regional themes, cooperation opportu-
nities, and priority areas for action. Contributions also
emphasized the value of peer learning, knowledge shar-
ing, and evidence-based policymaking in advancing lo-
cal gender equality agendas.

The meeting further featured exchanges on wom-
en-friendly city approaches, including international per-
spectives on urban equality and local experiences from
[zmit Municipality, showcasing practical policies and
services aimed at supporting women and families at the
municipal level. Open discussions enabled participants
to share feedback, good practices, and recommenda-
tions to strengthen the Committee’s future work.

The Presidency and Committee Meeting concluded with
closing remarks reaffirming the shared commitment of
MEWA Women members to promoting gender equality,
inclusive governance, and meaningful participation of
women in local decision-making, while strengthening
cooperation among cities to build more just, inclusive,
and resilient urban futures across the region.
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UCLG Retreat 2026, Sehirlerin Kiiresel
Degisimdeki Oncii Rolitnii Vurgulads
UCLG Annual Retreat 2026 Highlights Cities as
Drivers of Global Change

UCLG Retreat 2026, 23-27 Subat tarihleri arasinda
Barselona’da gerceklestirildi ve yerel ve bodlgesel
liderleri bir araya getirerek sehirlerin kuresel yo-
netisim ve ¢ok tarafli is birliginde gelisen rolini
inceledi. Beg gun slren yogun oturumlarda katilim-
cilar, belediyelerin uluslararasi taahhutleri somut,
topluluk odakli eylemlere nasil donilstirebilecegi-
ni ele aldilar. Toplantida, sehirlerin sadece hizmet
saglayicilar olmadigi; demokrasi, insan haklari ve
surdurdlebilir kalkinmanin 6n saflarinda yer aldik-
larl ve vatandaslarin gunlik yasamlarini dogrudan
etkileyen politikalari sekillendirdikleri vurgulandi.

Feminist liderlik ve kapsayici yonetisim, toplan-
t1 boyunca merkezi temalar oldu. Konusmacilar,

Presidency Meeting
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The UCLG Annual Retreat 2026 was held from 23-27
February in Barcelona, bringing together local and re-
gional leaders to examine the evolving role of cities
in global governance and multilateral cooperation.
Over five days of intensive sessions, participants ex-
plored how municipalities can translate international
commitments into tangible, community-focused ac-
tion. The retreat emphasized that cities are not just
service providers, they are the frontlines of democra-
¢y, human rights, and sustainable development, shap-
ing policies that directly affect citizens’ daily lives.

Feminist leadership and inclusive governance were
central themes throughout the retreat. Speakers

stressed that women’s leadership is vital for
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kadin liderliginin demokratik mesruiyet, esit kamu
hizmetleri ve sosyal uyum icin hayati énem ta-
sidigini vurguladi. ICLEI ve C40 Cities gibi aglar,
yerel yonetimlerin surdurulebilirlik gindemlerini
uygulamalarina ve bolgeler arasi isbirligini tesvik
etmeleriyle dne cikti. Kapsayici Bir Hareket icin
Tanitim Stratejisi oturumunda, UCLG-MEWA Genel
Koordinatdru Yehia Ibrahim, bolumin devam eden
¢alismalarini ve bagliligini vurgulayarak, MEWAnNIn
Tangierdeki UCLG Dinya Kongresi oncesindeki
aktif katilimini ve 2030 yolunda birlesik bir ses
ve guglendirilmis bir belediye hareketine katkida
bulunma kararliligini vurguladi. Tangier, belediye
ve bolgesel hareketlerin kiresel yonetisim icinde
nasil etkiyi pekistirebileceginin sembolik ve pratik
bir drnegi olarak 6ne ¢ikarildi.

Konut, bakim hizmetleri ve kapsayici kamusal
alanlar, toplantinin “kimseyi veya hicbir yeri geri-
de birakmama” odakli yaklasimini yansitarak kritik
oncelikler olarak ortaya ¢ikti. Tartismalar, kentsel
planlamaya veri odakli, insan haklarina dayali yak-
lasimlarin yani sira yenilikgi ¢cozimleri paylasmak
icin sehirler arasinda akran 6greniminin énemini
vurguladi. Katilimcilar, yerel yonetim calisanlari-
nin bakim odakli hizmetlerin sunulmasinda temel
aktorler oldugunu ve giclu sosyal diyalog ve adil
calisma kosullariyla desteklenmeleri gerektigini
vurguladi.

MEWA bolgesini, UCLG 2023-2024 Donem Bagkani
ve Konya Buyuksehir Belediye Baskani Ugur
ibrahim Altay, Ramallah Belediyesi Kent Midiri
Ahmed Abu Laban ve Filistin Yerel Yonetimler
Birligi (APLA) icra Direktori Abdallah Anati
ve Turkiye Belediyeler Birligi (TBB) temsil etti.
UCLG-MEWA Genel Sekreterligi adina ise Genel
Koordinatér Yehia ibrahim ve iletisim Asistani ELif
Serra Ates toplantiya katild.

Toplanti, devam eden is birligine, kapsayici ¢ok
tarafliliga ve politika olusturmada feminist yakla-
simlara yonelik bir cagriyla sona erdi ve belediye-
lerin 2030 sonrasi dayanikli, adil ve sirdirulebilir
bir dinyanin sekillenmesinde 6n saflarda yer al-
maya devam edeceginin altini ¢izdi.

democratic legitimacy, equitable public services, and
social cohesion. Networks such as ICLEI and C40
Cities were recognized for helping local governments
implement sustainability agendas and fostering col-
laboration across territories. During the session on
the Outreach Strategy for an Inclusive Movement,
Yehia Ibrahim, UCLG-MEWA General Coordinator,
highlighted the Section’s ongoing work and com-
mitment, underscoring MEWA’s active engagement
ahead of the UCLG World Congress in Tangier and
its determination to contribute to a unified voice and
a strengthened municipal movement on the road
to 2030. Tangier was highlighted as a symbolic and
practical example of how municipal and territorial
movements can consolidate influence within global
governance.

Housing, care services, and inclusive public spaces
emerged as urgent priorities, reflecting the retreat’s
focus on leaving no one or place behind. Discussions
highlighted the importance of data-driven, hu-
man rights-based approaches to urban planning,
as well as peer learning among cities to share in-
novative solutions. Participants underscored that
local government workers are essential actors in
delivering care-centered services and must be sup-
ported through strong social dialogue and fair labor
conditions.

The MEWA region was represented by UCLG
Executive President and Mayor of Konya Ugur
[brahim Altay, alongside Ahmed Abu Laban, Ramallah
City Manager, and Abdallah Anati, Executive Director
of the Association of Palestinian Local Authorities
(APLA) and Union of Municipalities of Tiirkiye
(UMT). Representing the UCLG-MEWA General
Secretariat, General Coordinator Yehia Ibrahim and
Communications Assistant ELif Serra Ates participat-
ed in the retreat.

The retreat concluded with a call for continued col-
laboration, inclusive multilateralism, and feminist
approaches to policymaking, underscoring that mu-
nicipalities will remain at the forefront of shaping a
resilient, equitable, and sustainable post-2030 world.
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Faaliyetler

InAction
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TURKIYX

ISTISARE
TOPLANTISI

UCLG-MEWA Ankara’da
COP31 Istisare
Toplantisina Katildi

UCLG-MEWA, 26 Subat 2026 tarihinde Ankara’da,
Birlesmis Milletler iklim Degisikligi Cerceve
Sozlesmesinin 31. Taraflar Konferansi (COP31) icin
duzenlenen istisare toplantisina katildi.

Toplanti, T.C. Cevre, Sehircilik ve iklim Degisikligi
Bakanligina bagli iklim Degisikligi Baskanlig ta-
rafindan organize edildi. UCLG-MEWAYyI toplanti-
da Genel Sekreter Yardimcisi Ali Murat Duman ve
iletisim Koordinatorii Junaid Rafig temsil etti.

UCLG-MEWA, ézellikle iklim Degisikligine Uyum,
Genclik ve iklim Elcileri oturumlarinda; ayrica Sifir
Atik ve Dongusel Ekonomi, Tarim ve Gida Sistemleri
ile Denizler ve Okyanuslar basliklarini kapsayan
Eylem Glndemi tartismalarinda aktif rol aldi. UCLG-
MEWA ayrica kiresel zirveye hazirliklar guglendir-
mek amaciyla dneri ve katkilarini paylasti.

COP31,9-20 Kasim 2026 tarihleri arasinda Antalya,
Tirkiye'de, Cevre, Sehircilik ve iklim Degisikligi
Bakanliginin liderliginde gergeklestirilecek.
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TOPLANTIS!

UCLG-MEWA Joins COP31
Preparatory Talks in
Ankara

UCLG-MEWA took part in the Consultation Meeting
for the 31st Conference of the Parties (COP31) to the
United Nations Framework Convention on Climate
Change, held on 26 February 2026 in Ankara, Tiirkiye.

Convened by the Presidency of Climate Change under
the Ministry of Environment, Urbanization, and Climate
Change, the meeting brought together key stakehold-
ers ahead of COP31. UCLG-MEWA was represented
by Deputy Secretary General Ali Murat Duman and
Communications Coordinator Junaid Rafiq.

UCLG-MEWA, actively contributed to discussions on
climate adaptation, youth and climate envoys, and
the Action Agenda covering zero waste and circular
economy, agriculture and food systems, and seas and
oceans. Besides shared proposals and insights to
strengthen preparations for the global summit.

COP31 will be hosted in Antalya, Tiirkiye, from 9 to 20
November 2026, under the leadership of the Turkish
Ministry of Environment, Urbanization,and Climate Change.
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Sanayi Gliciinden Yerellestirilmis Yenilikeilige:
Gebze'nin Akill Kentsel Doniisiim Modeli

From Industrial Power to Localized Innovation;
Gebze’s Smart Urban Transformation Model

Zinnur Biiyiikgoz

Yuksek Sehir ve Bolge Plancisi - Gebze Belediye Baskani
Senior Urban and Regional Planner - Mayor of Gebze

Kiresel 6lcekte kentler artik yalnizca hizmet sunan
idari birimler degil ekonomik dontsumun, inovas-
yonun ve surdurilebilir kalkinmanin ana aktorleri-
dir.Yerel yonetimler, altyapi saglayici kurumlardan
stratejik kalkinma mimarlarina evrilmektedir. Bu
donusum ozellikle Uretim yogun kentlerde daha
belirgin hale gelmistir. Clnk{ sanayi kentleri, dog-
ru yonetisim modeliyle yalnizca Uretim ussu degil
ayni zamanda kiresel rekabetin ve teknolojik do-
nusimin merkezleri haline gelebilmektedir.

Gebze, Kocaeli il sinirlar iginde yer alan ve
Turkiye’nin dretim-teknoloji ekseninde en yogun
kimelenmelerinden birine ev sahipligi yapan stra-
tejik bir kenttir. Turkiye Istatistik Kurumu verileri-
ne gore ilcenin nifusu 414.960°dir (TUIK, 2025).
Bu demografik blyuklik, Gebze'yi salt bir sanayi
merkezi olmanin Otesinde dinamik, cok katmanli
ve yuksek hareketlilige sahip bir kentsel ekonomi
alani haline getirmektedir.

Gebze'nin belirleyici giicli Gretim kapasitesidir. ilce
sinirlarinda bulunan 10 organize sanayi bolgesin-
de (OSB) yaklasik 1.500 firma faaliyet gostermekte
olup bu alanlarda 150.000 yakin kisi istihdam
edilmektedir (Gebze Ticaret Odasi, 2025). Bu ure-
tim yogunlugu, Gebze'yi yalnizca yerel olcekte
degil, ulusal ekonomik yapi ig¢inde de stratejik bir
konuma tasimaktadir. Yiksek sanayi kimelenmesi,
guclu istihdam kapasitesi ve ihracat hacmi ilceyi

mewa agora

On a global scale, cities are no longer merely admin-
istrative units providing services, they are key actors
in economic transformation, innovation, and sustain-
able development. Local governments are evolving
from infrastructure providers to strategic develop-
ment architects. This transformation is particularly
pronounced in manufacturing cities, as industrial
cities, with the right governance model, can become
not only production hubs but also centers of global
competition and technological transformation.

Gebze, located within the borders of Kocaeli province,
is a strategic city hosting one of Turkey’s most dense-
ly populated manufacturing and technology clusters.
According to data from the Turkish Statistical Institute
(TUIK), the district’s population is 414,960 (TUIK,
2025). This demographic size makes Gebze more than
Just an industrial center; it transforms into a dynamic,
multi-layered, and highly mobile urban economic area.

Gebze’s defining strength lies in its production ca-
pacity. Approximately 1,500 companies operate in the
10 organized industrial zones (OSBs) within the dis-
trict,employing nearly 150,000 people (Gebze Ticaret
Odasi, 2025). This high production density positions
Gebze strategically, not only locally but also with-
in the national economic structure. High industrial
clustering, strong employment capacity, and export
volume make the district a critical node in Turkey’s
production, logistics, and technology chain.



Turkiye’nin uretim, lojistik ve teknoloji zincirin-
de kritik bir dugum noktasi haline getirmektedir.
Nitekim Kocaeli ili 2025 yili itibariyla yaklasik 35
milyar dolar ihracatla Turkiye'nin en ylksek ihra-
cat yapan illerinden biri konumundadir. Bu veriler,
Gebze'nin ekonomik agirligini yalnizca niceliksel
degil, yapisal bir dizlemde de ortaya koymaktadir.

Ancak gunumuz kuresel rekabet ortaminda tretim
hacmi tek basina yeterli degildir. Strdurdlebilir
ekonomik Ustunlik inovasyon kapasitesi, dijital
yonetisim altyapisi, kurumsal esneklik ve nitelikli
insan sermayesi ile birlikte anlam kazanmaktadir.
Sanayi yogun kentler icin asil mesele, tretim gu-
cunl katma deger Ureten bilgiye, teknolojiye ve
yerel inovasyon ekosistemine donusturebilmektir.

Bu noktada Gebze Belediyesinin vizyonu
netlesmektedir:
“Sanayi  giiciinii  yerellestirilmis  yenilikgilikle
biittinlestirmek”

Bu vyaklasim, klasik belediyecilik hizmetlerinin
Otesine gecerek yerel yonetimi ekonomik donu-
sumun pasif bir duzenleyicisi olmaktan cikarip,
aktif bir kolaylastiricisi ve stratejik aktorl haline
getirmektedir. Amag Uretim kapasitesi yuksek bir

Indeed, Kocaeli province is projected to be one of
Turkey’s top exporting provinces, with approximately
$35 billion in exports by 2025. These figures demon-
strate Gebze’s economic importance not only quanti-
tatively but also structurally.

However, in today’s global competitive environment,
production volume alone is not sufficient. Sustainable
economic superiority gains meaning only when com-
bined with innovation capacity, digital governance in-
frastructure, corporate flexibility, and qualified human
capital. For industrialized cities, the real challenge is to
transform production power into value-added knowl-
edge, technology, and a local innovation ecosystem.

At this point, the vision of Gebze Municipality be-
comes clear:

“Integrating industrial power with localized innovation.”

This approach goes beyond traditional municipal
services, transforming local government from a pas-
sive regulator of economic transformation into an ac-
tive facilitator and strategic actor. The aim is to trans-
form a high-production industrial city into a smart,
resilient, and sustainable urban model through digi-
talization, entrepreneurship, data-driven governance,
and planned urban development tools.
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sanayi kentini dijitallesme, girisimcilik, veri temel-
li yonetisim ve planli kentsel gelisim araglariyla
akilli, direncli ve surdurualebilir bir kent modeline
donustirmektir.

Teknoloji Altyapisi ve Yerel
Yonetimin Rolii

Sanayi Uretimiyle sekillenen ekonomik dinamizm,
Gebze'de guglu bir arastirma ve teknoloji ekosis-
temiyle bitiinlesmektedir. ilce ve yakin cevresinde
konumlanan TUBITAK Marmara Arastirma Merkezi,
Gebze Teknik Universitesi, Bilisim Vadisi, TUBITAK
BILGEM, TUSSIDE ve Turk Standardlari Enstitis
gibi kurumlar, bolgenin Ar-Ge ve teknoloji Uretim
kapasitesini gliclendiren temel aktorlerdir.

Bu kurumsal yogunlasma, Gebze'de uretim ile bil-
ginin ayni mekansal cercevede bulusmasina im-
kan saglamaktadir. Sanayi isletmeleri ile arastir-
ma kurumlari arasindaki cografi yakinlik teknoloji
transferi, nitelikli is glcu dolagimi ve ortak proje
gelistirme kapasitesini artirmaktadir. Boylece ure-
tim yapisi, geleneksel imalat faaliyetlerinin 6tesi-
ne gecerek bilgi temelli ve katma dederi yuksek
sektorlere yonelme potansiyeli kazanmaktadir.

Yerel yonetimin bu yapi icindeki rolu dogrudan
Ar-Ge Uretmek degil olusan ekosistemin isleyisi-
ni kolaylastiracak yonetisim ortamini saglamaktir.
Belediye, planlama, altyapi, ulagim, sosyal yasam
alanlan ve dijital hizmetler araciligiyla teknoloji
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Technology Infrastructure and the
Role of Local Government

The economic dynamism shaped by industrial pro-
duction is integrated with a strong research and
technology ecosystem in Gebze. Institutions lo-
cated in and around the district, such as TUBITAK
Marmara Research Center, Gebze Technical University,
Informatics  Valley, TUBITAK BILGEM, TUSSIDE,
and the Turkish Standards Institute, are key actors
strengthening the region’s R&D and technology pro-
duction capacity.

This institutional concentration allows production
and knowledge to converge within the same spa-
tial framework in Gebze. The geographical proximity
between industrial enterprises and research institu-
tions increases the capacity for technology transfer,
skilled labor mobility, and joint project development.
Thus, the production structure gains the potential
to move beyond traditional manufacturing activities
and towards knowledge-based and high value-added
sectors.

The role of local government within this structure is
not to directly produce R&D, but to provide a gov-
ernance environment that facilitates the functioning
of the resulting ecosystem. The municipality supports
the sustainability of technology-oriented develop-
ment through planning, infrastructure, transporta-
tion, social living spaces, and digital services. It also
creates a coordination platform that strengthens



odakli gelisimin surdurilebilirligini desteklemek-
tedir. Ayrica Universite, arastirma kurumlari ve sa-
nayi kuruluslar arasinda kurumsal iletisimi guc-
lendiren bir koordinasyon zemini olusturmaktadir.

Bu yaklasim, yerel yonetimi teknoloji ekosiste-
minin merkezine yerlestirmekten ziyade sistemin
butlinligunu destekleyen tamamlayici bir aktor
olarak konumlandirmaktadir. Boylece Gebze'de sa-
nayi gucu ile bilimsel Uretim kapasitesi arasinda
yapisal bir bag kurulmaktadir. Yerel kalkinma stra-
tejisi ise Uretim, arastirma ve yonetisim unsurlari-
nin esgudimu Uzerinden sekillenmektedir.

Geng Girisimci ve Dijital Yetkinlik
Programlan

Gebze’nin 414 bini asan nufusunun onemli bir
bolimunl gengler olusturmaktadir. Sanayi yogun
istihdam yapisi, genclerin ¢cogunlukla Uretim sek-
toriinde konumlanmasina neden olmaktadir. Oysa
dijital ekonomi ve teknoloji girisimciligi alaninda
kapasite artirimi gerekmektedir.

Gebze Belediyesi;

e Genglik merkezlerinde kodlama ve dijital
okuryazarlik egitimleri,

e Robotik ve yazilim atolyeleri,
o Universite-sanayi-belediye is birligi kapsa-
minda kariyer gunleri,

e Girisimcilik farkindalik programlari
duzenlemektedir.

Ozellikle Bilisim Vadisi ile kurulan temaslar saye-
sinde genclerin teknoloji firmalariyla dogrudan et-
kilesim kurdugu platformlar olusturulmustur.

Bu yaklasim, gencligi pasif istihdam arayicisi ol-
maktan cikararak girisimcilik ve teknoloji Uretimi
alaninda aktif aktore donlstirmeyi hedeflemek-
tedir. Yerel yonetim, geng nlfusu sosyal destek
perspektifinden degil ekonomik donisimun temel
sermayesi olarak konumlandirmaktadir.

Dijital Belediye ve Veri Temelli Yonetisim

Sanayi ve nlfus yogunlugu arttikca ruhsat,

imar, altyap! ve saha hizmetlerinde islem hacmi

institutional communication among universities, re-
search institutions, and industrial organizations.

This approach positions local government not as the
center of the technology ecosystem, but as a com-
plementary actor supporting the integrity of the sys-
tem. Thus, a structural link is established between
industrial power and scientific production capacity
in Gebze. The local development strategy is shaped
through the coordination of production, research, and
governance elements.

Young Entrepreneur and Digital
Competency Programs

Young people constitute a significant portion of
Gebze’s population, which exceeds 414,000. The in-
dustry-intensive employment structure causes young
people to be mostly positioned in the production sec-
tor. However, capacity building is needed in the field
of digital economy and technology entrepreneurship.

Gebze Municipality organizes:

e Coding and digital literacy trainings in youth centers,
e Robotics and software workshops,

e Career days within the scope of university-indus-
try-municipality cooperation,

e Entrepreneurship awareness programs.

Platforms have been created where young people in-
teract directly with technology companies, especially
thanks to contacts established with Bilisim Vadisi “IT
Valley’.
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artmaktadir. Geleneksel burokratik sirecler zaman
kaybina, kagit israfina ve operasyonel verimsizlige
yol acabilmektedir. Artan kent yogunlugu ise ula-
sim, guvenlik, temizlik ve iletisim hizmetlerinde eg
zamanli veri yonetimini zorunlu kilmaktadir.

Gebze Belediyesi;

e E-Belediye hizmetlerini genisletmis,

e Online basvuru ve ruhsat sureclerini dijital or-
tama tasimis,

« Imar Yonetim Sistemini gelistirerek yapi sa-
hipleri ve muelliflerin tek sistem Uzerinden
islem yapabilmesini saglamis,

e Mobil iletisim kanallari ve iletisim merkezi
araciligiyla cagri ve basvurulari entegre bi-
¢imde yonetmis,

e (ografi Bilgi Sistemleri (CBS) ile planlama ve
karar sureclerini veri temelli hale getirmis,

e Temizlik hizmetlerinde gorev dagilimini dijital
ortamda tanimlamis ve sorumluluk alanlarini
mekansal veri tabanli olarak izlenebilir kilmis,

e Gaziler Dagrnda kurulan baz istasyonu ve 120
access point ile kamusal alanlarda Ucretsiz ve
yuksek hizli internet erisimi saglamis,

e Tier 3 standartlarindaki veri merkezinde ye-
dekli enerji ve internet altyapisiyla %99,9
erisilebilirlik oranina sahip guvenli bir sistem
kurmus,

e E-beyan, E-rayic, E-eksper, E-igyeri, E-kayit,
E-tahsilat ve E-moloz dahil 40 modill dijital
platform Uzerinden hizmete sunmustur.

Bu ddnusim sonucunda fiziki basvuru yuki azal-
mis, islem sureleri kisalmis ve karar alma suregle-
ri veri temelli hale gelmistir. Saha hizmetlerinde
gorev takibi ve verimlilik artmis, hizmet bosluklar
azaltilmistir. Kurulan yedekli veri altyapisi saye-
sinde kurumsal veri glvenligi glclendirilmistir.

Akilli kent anlayisi, teknoloji yatirrmindan ziya-
de yonetisim kultlrinin dondsumuidur. Gebze’de
dijital belediyecilik bu anlayis dogrultusunda
uygulanmaktadir.
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This approach aims to transform young people from
passive job seekers into active actors in the field of
entrepreneurship and technology production. The lo-
cal government positions the young population not
from a social support perspective, but as the funda-
mental capital of economic transformation.

Digital Municipality and Data-Based
Governance

As industrial and population density increase, the vol-
ume of transactions in licensing, zoning, infrastructure,
and field services also increases. Traditional bureaucrat-
ic processes can lead to wasted time, paper waste, and
operational inefficiencies. Increased urban density ne-
cessitates simultaneous data management in transpor-
tation, security, sanitation, and communication services.

Gebze Municipality has expanded its e-municipality
services,

e transferred online application and permit pro-
cesses to a digital environment,

e improved the Zoning Management System, ena-
bling building owners and designers to conduct
transactions through a single system,

e managed calls and applications in an integrated
manner through mobile communication chan-
nels and a call center,

e made planning and decision-making processes da-
ta-driven with Geographic Information Systems (GIS),

e defined task assignments in cleaning services in
a digital environment and made areas of respon-
sibility traceable based on spatial data,

e provided free and high-speed internet access in
public areas with a base station and 120 access
points established on Gaziler Mountain,

e established a secure system with a 99.9% acces-
sibility rate with redundant energy and internet
infrastructure in a Tier 3 standard data center,

e offered 40 modules, including e-declaration, e-assess-
ment, e-expert, e-workplace, e-registration, e-collec-
tion, and e-debris removal, through a digital platform.

As a result of this transformation, the physical appli-
cation burden has decreased, processing times have



Sanayi-Yasam Dengesi ve Planli Kentsel
Biiyiime

Turkiye sanayisinin énemli bir bolimudnu barindi-
ran Gebze'de uretim yogunlugu, cevresel baski ve
mekansal planlama gereksinimlerini beraberinde
getirmektedir. Sanayi alanlari ile yasam alanlari
arasindaki denge, surdurulebilir kentlesmenin te-
mel kosuludur.

Bu kapsamda:

e Planli kentsel donusum projeleri,

e Yesil alan ve park yatirimlari,

e Ulasim altyapisinin guglendirilmesi,

» Afet direncli yapilagsma politikalari
onceliklendirilmistir.

Sanayi bdlgeleriyle koordinasyon halinde yuru-
tilen planlama suregleri, ekonomik bulylimenin

sosyal ve cevresel maliyetlerini minimize etmeyi
amaclamaktadir.

Bu model, sanayi odakli ekonomik dinamizmi sos-
yal yasam kalitesiyle birlikte yonetmektedir. Planli
buyume yaklasimi, Uretim ile kent yasami arasinda
surduralebilir bir denge kurmaktadir.

w'd

shortened, and decision-making processes have be-
come data-driven. Task tracking and efficiency in field
services have increased, and service gaps have been
reduced. Corporate data security has been strength-
ened thanks to the established redundant data infra-
structure. The smart city concept is more about trans-
forming the governance culture than just investing
in technology. Digital municipal services are imple-
mented in Gebze in line with this understanding.

Industry-Life Balance and Planned
Urban Growth

Gebze, home to a significant portion of Turkey’s in-
dustry, experiences high production density, environ-
mental pressures, and spatial planning requirements.
Balancing industrial areas with residential areas is a
fundamental condition for sustainable urbanization.
In this context, the following have been prioritized:

e Planned urban transformation projects,

e [nvestments in green spaces and parks,

e Strengthening transportation infrastructure,
e Disaster-resilient building policies.

Planning processes carried out in coordination with
industrial zones aim to minimize the social and envi-
ronmental costs of economic growth.
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MEWA Bélgesi icin Cikarimlar

Gebze deneyimi, MEWA bdlgesindeki hizli sanayi-
lesen kentler icin uygulanabilir bir ¢erceve sun-
maktadir.Modelin t¢ temel boyutu bulunmaktadir:

e Yerel yonetimler ekonomik kalkinmanin aktif
aktéruddar.

e Girisimcilik ve genc istihdami belediye politi-
kalariyla desteklenmelidir.

» Dijital dontsim, kamu hizmetlerinin etkinligi-
ni ve erisilebilirligini artiran temel bir politika
aracidir.

Mayis 2026'da Baki'de duzenlenecek olan 13.
Dinya Kent Forumu, kentlerin inovasyon ve sur-
darilebilirlik perspektifini kiiresel 6lcekte yeniden
degerlendirecektir. Gebze'nin yerellestirilmis yeni-
likgilik yaklasimi, bu tartismaya somut saha dene-
yimi sunmaktadir.

Sonug: Yerellestirilmis Yenilikgilik

Yaklasik 415 bin ntfus, 10 organize sanayi bolgesi,
1.500° yakin firma ve 150 bini asan istihdam ka-
pasitesi, Gebzenin ekonomik dlcegini acik bigcimde
ortaya koymaktadir. Ancak bu dlcek ayni zamanda
karmasik bir yonetisim sorumlulugunu da berabe-
rinde getirmektedir.

Gebze 0Ornegi gostermektedir ki sanayi yogun
kentlerde surdurulebilir kalkinma, Uretim kapa-
sitesinin bilgi Uretimi, teknoloji altyapisi ve ku-
rumsal koordinasyon ile butinlesmesi sayesinde
mumkin olmaktadir. Yerel ydnetimin kolaylastirici
rolU Uretim, arastirma ve kentsel planlama surec-
lerini esgldum iginde ydneterek bu blutlinlesmeyi
kurumsallastirmaktadir.

Bu cercevede Gebze'nin deneyimi, sanayi merkez-
lerinin dogru yonetisim stratejileriyle bilgi temelli
kalkinma modeline evrilebilecegini ortaya koy-
maktadir. Yerellestirilmis vyenilikcilik yaklagimi,
ekonomik dinamizm ile sosyal ve mekansal strdu-
rulebilirligi birlikte ele alan butuncil bir kentles-
me perspektifi sunmaktadir.
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This model manages industry-focused economic dy-
namism together with the quality of social life. The
planned growth approach establishes a sustainable
balance between production and urban life.

Lessons for the MEWA Region

The Gebze experience offers a viable framework for
rapidly industrializing cities in the MEWA region. The
model has three key dimensions:

e Local governments are active actors in economic
development.

e Entrepreneurship and youth employment should
be supported by municipal policies.

e Digital transformation is a fundamental policy
tool that increases the efficiency and accessibili-
ty of public services.

The 13th World Urban Forum, to be held in Baku in
May 2026, will reassess the innovation and sustain-
ability perspective of cities on a global scale. Gebze’s
localized innovation approach provides concrete field
experience for this discussion.

Conclusion: Localized Innovation

With a population of approximately 415,000, 10 organ-
ized industrial zones, nearly 1,500 companies, and an
employment capacity exceeding 150,000, Gebze’s eco-
nomic scale is clearly evident. However, this scale also
brings with it a complex governance responsibility.

The Gebze example shows that sustainable devel-
opment in industrially intensive cities is possible
through the integration of production capacity with
knowledge production, technological infrastructure,
and institutional coordination. The facilitating role of
local government institutionalizes this integration by
managing production, research, and urban planning
processes in coordination.

In this context, Gebze’s experience reveals that industri-
al centers can evolve into a knowledge-based develop-
ment model with the right governance strategies. The
localized innovation approach offers a holistic urbani-
zation perspective that addresses economic dynamism
together with social and spatial sustainability.
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Siirdiiriilebilir Sehirlerde Inovasyon Kapasitesinin Gelistirilmesi:
Yerel Yonetimler icin Kiiresel Aglar ve Yeni Nesil Yonetisim
Enhancing Innovation Capacity in Sustainable Cities:

Glohal Networks and Next-Generation Governance for
Local Governments

Mahalli idareler Dernegi Baskani
President of Local Administrations Association

Kiresellesen sorunlar —iklim degisikligi, hizli
kentlesme, ekonomik rekabet— belediyeleri ali-
silmis hizmet anlayisinin ¢ok Otesine gecmeye
zorluyor. Bu donusimu yonetmenin anahtari ise
inovasyon kapasitesini artirmak.

Bu makale, BM 11. Surdurulebilir Kalkinma Hedefi
(Surduralebilir Sehirler ve Topluluklar) ekseninde
kiresel inovasyon aglarinin ve dijital yonetisim
araglarinin yerel yonetimlerin inovasyon ka-

pasitesini nasil glclendirdigini ele aliyor.
Belediyelerin izole vyapilar olmaktan
clkip kamu-Universite-sanayi Ucge-
ninde aktif bir koprl rolu Ustlen-

mesi gerektigi temel argumani
olusturuyor.

Bu teorik cercevenin pra- /
tik karsiigr olarak, Mahalli '\
Idareler Derneg@inin UCLG- \
MEWA ile birlikte yUruttigu \
Yerel Yonetimlerde inovasyon \
Rehberi projesi de bu yazi-

da ele aliniyor. inovasyonu bir

«birim» olmaktan c¢ikarip kuru-

mun geneline yayilmis bir «kulttr»

haline getirmeyi hedefleyen bu rehber,
yerel yonetimlere uygulamali bir kaynak
olarak sunuluyor.

Globalizing challenges—climate change, rapid ur-
banization, economic competition—are forcing mu-
nicipalities to move far beyond conventional service
delivery. The key to managing this transformation is
increasing innovation capacity.

This article examines how global innovation net-
works and digital governance tools strengthen the in-
novation capacity of local

j governments, within
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Neden Simdi?

Belediyeler bugln cok farkli bir dinyayla yuz yuze.
imar, ¢cop toplama, su ve ulasim hizmetleri elbet-
te temel islevler olmaya devam ediyor; ama iklim
krizi, go¢ dalgalari, dijitallesme ve kiresel rekabet
artik dogrudan mahallelerin, sokaklarin meselesi-
ne dondsmus durumda. Bu sorunlar hem daha kar-
masik hem de daha acil.

Bu tabloda «inovasyon» kavrami sik duyuluyor,
ama cogunlukla yanlis anlasiliyor. inovasyon pa-
hali teknoloji edinmek ya da buyuk projeler Uret-
mek degil. En yalin tanimiyla inovasyon: vatanda-
sin hayatini kolaylastiran, kisitli kaynaklarla daha
fazla deger yaratan bir dusunce ve uygulama bigi-
mi. Kamu sektdrinde bu, sinirlar asan isbirlikleri
kurmak, mevcut olanaklari daha akillica kullanmak
ve kentsel sorunlara yaratici ¢ozdmler Uretmek
anlamina geliyor.

Sunu da aclkca ifade etmek gerekiyor: Hi¢bir sehir
tek basina yeterli degil. Hangi 6lcekte olursa olsun,
yalnizca kendi i¢ kaynaklariyla kuresel rekabette
one ¢ikmak ya da surdurulebilir kalkinmayi yaka-
lamak mimkin degil. Bilgi akisini ve transferini
hizlandiran ag yapilarina, gercek anlamda isbir-
ligine ihtiyac var. Universiteler, dzel sektor, sivil
toplum ve uluslararasi ortaklarla birlikte disunen,
birlikte Uretebilen yonetisim modelleri bu ihtiya-
cin karsiligr.
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of the UN’s 11th Sustainable Development Goal
(Sustainable Cities and Communities). The funda-
mental argument is that municipalities should move
beyond being isolated structures and assume an ac-
tive bridging role in the public-university-industry
triangle.

As a practical application of this theoretical frame-
work, the Innovation Guide for Local Governments
project, conducted by the Local Administrations
Association in collaboration with UCLG-MEWA, is
also discussed in this article. This guide, which aims
to transform innovation from a “unit” into a ‘culture”
spread throughout the institution, is presented as a
practical resource for local governments.

Why now?

Municipalities today face a very different world.
Urban planning, waste collection, water, and trans-
portation services, of course, remain basic functions;
but the climate crisis, migration, digitalization, and
global competition have now become concrete issues
for neighborhoods and streets. These problems are
both more complex and more urgent.

In this context, the concept of “innovation”is frequent-
ly heard, but often misunderstood. Innovation is not
about acquiring expensive technology or undertaking
large-scale projects. In its simplest definition, inno-
vation is a way of thinking and acting that simpli-
fies the lives of citizens and creates more value with
limited resources. In the public sector, this means es-
tablishing cross-border collaborations, using existing
resources more intelligently, and generating creative
solutions to urban problems.

It must also be stated clearly: no city is sufficient on
its own. Regardless of scale, it is impossible to stand
out in global competition or achieve sustainable
development solely with its own internal resourc-
es. Network structures that accelerate the flow and
transfer of information, and genuine collaboration,
are needed. Governance models that think and pro-
duce together with universities, the private sector, civ-
il society, and international partners are the answer
to this need.



Bu makalede, belediyelerin salt hizmet sunan bu-
rokratik yapilar olmaktan ¢ikip kuresel inovasyon
aglarina entegre birer ekosistem kurucusuna na-
sil dénusebilecegini ele aliyoruz. Bu donisimu
Mahalli idareler Dernegi olarak yalnizca teoride
degil, UCLG-MEWA ile birlikte hayata gecirdigimiz
somut bir projede de yasiyoruz. Yazinin ilerleyen
bolimlerinde inovasyonun yerel yonetimler igin
ne anlama geldigi, kuresel aglarin nasil isledigi ve
teorinin pratikte nasil karsilik buldugu Turkiye ve
dinyadan orneklerle aktariliyor.

Inovasyon ve Dijital Yonetisim:
Temelden Bakalim

inovasyon Nedir, Ne Degildir?

Yerel yonetimlerde inovasyon kavrami, genellikle
yuksek butceli teknolojik altyapi yatirimlari veya
devasa akilli sehir projeleri olarak algilaniyor.
Oysa inovasyon, temelde vatandasin hayatini ko-
laylastiran, kisitli kaynaklarin verimli kullanilma-
sini saglayan ve hizmetleri daha erisilebilir kilan
bir dislince bicimi. Gosterisli projeler Uretirken va-
tandasin gercek ve gundelik ihtiyaglarini goz ardi
etmek, inovasyon sayilmaz.

Kentsel sorunlarin karmasiklastigr ginumdizde, ye-
nilikci ¢dzumler bazen yalnizca bir aliskanligi degis-
tirmek kadar basit olabiliyor. Kadikoy Belediyesinin
«Fikrim Kadikdy» platformu buna guzel bir ornek:
Karmasik bir altyapi gerektirmiyor, ama vatanda-
sin sesini merkeze aliyor ve hizmetleri buna gore
sekillendiriyor. Basaksehir Belediyesinin «Atiklar
Para Puana Dodnusuyor» uygulamasi ve Karatay
Belediyesi'nin geri donusum puan sistemi de tek-
nolojiyi basit ama etkisi buyuk bir kaldira¢ olarak
kullaniyor. Vatandas! pasif bir hizmet alicisindan,
kentsel surdurulebilirligin aktif bir paydasina do-
nustirlyor. iste bu, gercek inovasyon.

Dijital Yonetisim: Ara¢ mi, Felsefe mi?

Dijital yonetisim, uygulamalari indirtmekten ya
da faturalar online 6detmekten ¢ok daha fazlasi.
Seffafligl, hesap verebilirligi ve gercek katilimcili-
g1 mumkun kilan bir yonetim felsefesi.

This article explores how municipalities can trans-
form from mere service-providing bureaucratic struc-
tures into ecosystem builders integrated into global
innovation networks. As the Local Administrations
Association , we are experiencing this transforma-
tion not only in theory but also in a concrete project
we are implementing together with UCLG-MEWA.
The following sections of the article illustrate what
innovation means for local governments, how glob-
al networks operate, and how theory translates into
practice, with examples from Tiirkiye and around the
world.

A Basic Look: Innovation and Digital
Governance

What is innovation, and what is it not?

In local governments, the concept of innovation is
often perceived as high-budget technological infra-
structure investments or massive smart city projects.
However, innovation is fundamentally a way of think-
ing that simplifies citizens’lives, ensures the efficient
use of limited resources, and makes services more
accessible.

Ignoring the real and everyday needs of citizens
while producing flashy projects is not innovation. In
today’s world, where urban problems are becoming
increasingly complex, innovative solutions can some-
times be as simple as changing a habit.

Kadikdy Municipality’s “Fikrim Kadikdy” platform is a
good example of this: It doesn’t require complex in-
frastructure, but it puts the voice of the citizen at the
center and shapes services accordingly. Basaksehir
Municipality’s “Atiklar Para Puana Déniisiiyor” ap-
plication and Karatay Municipality’s recycling point
system also use technology as a simple but highly
effective lever. They transform citizens from passive
service recipients into active stakeholders in urban
sustainability. These are true innovations.

Digital Governance: Tool or Philosophy?

Digital governance is much more than simply getting
people to download apps or pay bills online. It’s a
management philosophy that enables transparency,

mewa agora

31



32

Gecmiste «akilli sehir» soylemi biylk dlclde tek
yonlUydu: Yonetim karari verir, vatandas teknoloji-
yi kullanir. Bu yaklasim artik yetmiyor. Vatandasin
karar sureclerine dogrudan dahil oldugu, gérusu-
nin gercekten karsilik buldugu sistemlere ihtiyag
var. Istanbul, Ankara ve izmir'in meclis toplantila-
rini ve ihaleleri canli yayinlamasi bu yonde atilmig
somut adimlar.

Bir diger onemli alan, acgik veri platformlari.
Belediyenin topladigi verileri —yasal ve etik sinir-
lar icinde— anonimlestirip toplumla paylagsmak;
hem seffafligi artiriyor hem de genc girisimcilerin
o verileri isleyerek yeni ¢ozumler gelistirmesine
kapr agiyor. Tek bir adimla hem hesap verebilirlik
hem de yerel inovasyon ekosistemi besleniyor.
Ustelik bu dijital altyapi, miilteciler, engelliler,
yaslilar ve dezavantajli gruplar icin de onemli bir
erisim firsati sunuyor.

inovasyon Kiiltiirii: En Zor, En Kalici Déniisiim

inovasyonun yerel yonetimlerde gercekten kok
salmasi, tek seferlik projelerden degil; kurumun
geneline sinen kalici bir kiltir insasindan gegiyor.
Bu kilttrdn baslayip gelisecedi yer ise belediye
baskaninin masasi.

Bu ilkeyi Mahalli idareler Dernegi olarak UCLG-
MEWA.le birlikte hazirladigimiz Yerel Yonetimlerde
inovasyon Rehberinin temel tezi olarak benim-
sedik: inovasyon bir «birim» degil, kurumun ge-
neline yayilmis bir «kaltir» olmali. Eskisehir
Odunpazarrnin «Katilimci Butge» uygulamasi ve
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accountability, and genuine participation. In the past,
the “smart city” discourse was largely one-sided: the
government made the decisions, and citizens used
the technology.

This approach is no longer sufficient. We need sys-
tems where citizens are directly involved in deci-
sion-making processes and their opinions are truly
heard. The live broadcasting of council meetings and
tenders in Istanbul, Ankara, and Izmir are concrete
steps in this direction.

Another important area is open data platforms.
Anonymizing the data collected by the municipal-
ity—within legal and ethical limits—and sharing it
with the public increases transparency and opens
doors for young entrepreneurs to process that data
and develop new solutions. With a single step, both
accountability and the local innovation ecosystem
are fostered. Moreover, this digital infrastructure of-
fers significant access opportunities for refugees, peo-
ple with disabilities, the elderly, and disadvantaged
groups.

Innovation Culture: The Most Difficult, Most
Lasting Transformation

For innovation to truly take root in local governments,
it doesn’t come from one-off projects; it comes from
building a lasting culture that permeates the entire
institution. And the place where this culture begins
and develops is the mayor’s desk.



Bursa Osmangazi'nin «Fikir Fabrikasi» bu ilkenin
somut karsiliklari. Sahada calisan personel, sorun-
lari en erken gorenlerin basinda geliyor. Onlarin fi-
kirlerini besleyen bir sistem kuruldugunda, kurum
hem daha yenilik¢i hem de daha guigli oluyor.

Liderler agisindan en kritik gorev, personelin «de-
nemeye cesaret ettigi» bir ortam yaratmak. Hata
yapilabilir; onemli olan o hatadan 6grenmek.
«Deneyin, yanilirsaniz birlikte 6greniriz» mesajl
kurumun her kademesine islendiginde ve basari-
lar odullendirildiginde, inovasyon burokratik bir
kulfet olmaktan cikip belediyenin dogal refleksi
haline geliyor.

Neden Kiiresel Bir Aga ihtiyag Var?
Tek Basina Olmak Yetmiyor

Hicbir sehir yalnizca kendi i¢ dinamikleriyle ve ye-
rel kaynaklariyla kuresel rekabette kalici bir avan-
taj elde edemiyor. Uluslararasi arastirmalar da
bunu dogruluyor: Bilginin yayilmasi ve emilmesi,
yogun ag yapilariyla beslendiginde inovasyon ¢ik-
tilarini dogrudan artiriyor.

Kiresel inovasyon aglarina katilmak, baska sehir-
lerin yillar icinde gelistirdigi deneyimi —teknolojik
ve organizasyonel birikimi— ¢ok daha kisa surede
elde etmeyi sagliyor. Bir sehrin inovasyonda sicra-
ma yapabilmesi, dinyanin farkli cografyalarindaki
yenilik¢i merkezlerle kurdugu agin glcuyle dogru-
dan baglantili.

Birlikte Ogrenmek: Sinir Asan Isbirlikleri

Bazi kentsel sorunlar tek bir belediyenin kapasi-
tesinin ¢ok Uzerinde: iklim krizi, kentsel mobili-
te, enerji donisumu bunlarin basinda geliyor. Bu
noktada sinir asan isbirlikleri gergek bir anlam
kazaniyor.

AB Ufuk 2020 programi bu yaklasimin en guzel or-
neklerinden birini sunuyor. Bu programda sehirler
kapasitelerine gore «oncu kent» ya da «0grenen
kent» olarak konumlaniyor. Ornedin «MAKING
CITY» projesinde bazi Avrupa kentleri kentsel
enerji donusumunde onculuk ederken, digerleri

As the Local Administrations Association , we have
adopted this principle as the fundamental thesis of
the Innovation Guide in Local Governments, which
we prepared together with UCLG-MEWA: Innovation
should not be a “unit,” but a “culture” spread through-
out the entire institution. Eskisehir Odunpazari’s
“Participatory Budgeting” application and Bursa
Osmangazi’s “Fikir Fabrikasi” are concrete examples
of this principle. Personnel working in the field are
among the first to identify problems. When a system
is established that nurtures their ideas, the institu-
tion becomes both more innovative and stronger.

For leaders, the most critical task is to create an envi-
ronment where personnel are ‘encouraged to exper-
iment.” Mistakes can be made; the important thing
is to learn from those mistakes. When the message
“Try it, and if you fail, we'll learn together” is instilled
at every level of the organization, and successes are
rewarded, innovation ceases to be a bureaucratic bur-
den and becomes a natural reflex of the municipality.

Why is a Global Network Needed?

Being Alone Isn’t Enough

No city can achieve a lasting advantage in glob-
al competition solely through its internal dynamics
and local resources. International research confirms
this: the dissemination and absorption of knowledge,
when fueled by dense network structures, directly in-
creases innovation outputs.

Joining global innovation networks allows cities to
acquire the experience—technological and organi-
zational expertise—that other cities have developed
over the years, much faster. A city’s ability to make a
leap in innovation is directly linked to the strength of
the network it establishes with innovation centers in
different parts of the world.

Learning Together: Cross-Border Collaborations

Some urban problems are far beyond the capac-
ity of a single municipality: climate crisis, urban
mobility, and energy transition are at the forefront.
This is where cross-border collaborations truly gain
meaning.
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bu deneyimleri kendi baglamlarina uyarliyor.
Tekerlegi yeniden icat etmek yerine, ise yaradigi
kanitlanmig ¢ozimleri kendi sehrinizdeki kosulla-
ra gore sekillendiriyorsunuz. Bu hem maliyeti hem
de riski ciddi ol¢lde dusurlyor.

Ortiik Bilgi: Yazili Olmayan En Degerli
Birikim

Uluslararasi aglara katilmanin en az gorilen
ama en degerli kazanimi, «ortik bilgi» denen sey.
Raporlarda ya da teknik dokiimanlarda yer alan
bilgiden degil; bir sehrin yoneticisiyle dogrudan
temas kurarak, ortak projede omuz omuza ¢alisir-
ken aktarilan deneyimden s6z ediyoruz.

Baska bir sehirde neyin neden islemedigini bizzat
o deneyimi yasamis yoneticilerden 6grenmek, ayni
hatalari yapmaktan koruyor. Bu tir bilgiler satin
alinamaz, internetten indirilemez; ancak gergek
iliskiler ve ortak projeler yoluyla elde ediliyor.
Sehirler arasi bu canli sinerji, yeniliklerin en disuk
riskle ve vatandasin ihtiyacglarina en uygun bigim-
de hayata gegirilmesinin guvencesi.

Uygulamada Ne Goriiyoruz?

Teorik cerceve ne kadar saglam olursa olsun,
asil mesele bunun pratikte nasil isledigi. Hem
Turkiye’'den hem de dinyadan somut Orneklere
bakalim.
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The EU Horizon 2020 program offers one of the
best examples of this approach. In this program,
cities are positioned as “leading cities” or “learning
cities” according to their capacities. For example, in
the “MAKING CITY” project, some European cities
take the lead in urban energy transition, while oth-
ers adapt these experiences to their own contexts.
Instead of reinventing the wheel, you shape proven
solutions according to the conditions of your own city.
This significantly reduces both cost and risk.

Tacit Knowledge: The Most Valuable
Unwritten Assets

The least visible but most valuable benefit of partici-
pating in international networks is what is called “tacit
knowledge.” We're not talking about information found
in reports or technical documents; we're talking about
experiences shared by directly contacting a city’s leader
and working shoulder-to-shoulder on a joint project.

Learning from leaders who have actually experienced
what didn’t work in another city protects you from
making the same mistakes. This kind of knowledge
cannot be bought or downloaded from the internet,
it can only be obtained through real relationships
and joint projects. This vibrant synergy between cit-
ies guarantees that innovations are implemented
with minimal risk and in a way that best meets the
needs of citizens.

What do we see in practice?

No matter how solid the theoretical framework, the
real question is how it works in practice. Let’s look
at concrete examples from both Tiirkiye and around
the world.

From Tiirkiye: Municipalities Participating
in International Networks

One of Ttirkiye’s most remarkable examples in this
field is Kadikéy Municipality. Within the scope of the
EU Horizon 2020 program, it has established in-
formation exchange networks with many different
European cities:



Tiirkiyeden: Uluslararasi Aglara Katilan
Belediyeler

Turkiye’nin bu alandaki en dikkat cekici ornekle-
rinden biri Kadikoy Belediyesi. AB Ufuk 2020 prog-
rami kapsaminda pek cok farkli Avrupa kentiyle
bilgi alisverisi aglar kurmus durumda:

Enerji donisiminde “MAKING CITY” projesinde
Kadikay, Finlandiya ve Hollanda'dan dncu sehirle-
rin deneyimlerini kendi yerel kosullarina uyarla-
yan bir ‘6grenen kent” olarak yer aliyor.

Surdurdlebilir ulasim alaninda “CIVITAS SUMP-PLUS”

ve “FastTrack” projeleriyle Antwerp ve Stockholm
gibi oncu kentlerin birikiminden yararlaniyor.

Endlstri mirasinin  korunmasina  odaklanan
“CONSIDER” projesinde ise 6 farkli tilkeden 12 or-
takla birlikte calistyor.

Bolgesel oOlgekte bir diger basarili ornek, Bursa
Eskisehir Bilecik Kalkinma Ajansi (BEBKA). Avrupa
Komisyonu'nun destekledigi «Yer Temelli Donisim
icin Inovasyon» programina Avrupa genelinde se-
cilen bolgeler arasina girerek hem kamu kurumla-
rinin hem de Universite ve 6zel sektortin kapasite
gelistirme sureglerini glglendirdi.

Higbir sehir yalnizea kendi
ic dinamikleriyle ve yerel
kaynaklanyla kiiresel
rekabette kalici bir avantaj
elde edemiyor.

No city can achieve a lasting
advantage in global competition
solely through its internal
dynamics and local resources.

mewa agora

35



Diinyadan: insan Boyutlu inovasyon

Dunya orneklerine bakildiginda, buyuk butce-
lerden cok dogru yaklasimlarin fark yarattigi
goriluyor:

Konya Buyuksehir Belediyesi'nin Universite isbirli-
giyle kurdugu Sosyal inovasyon Ajansi (SiA), genc
girisimcilere dusuk maliyetle yuksek sosyal etki
yaratan destekler sunuyor. 52 kavsakta hayata ge-
cirilen akilli trafik sistemi ise teknolojiyi dogrudan
vatandasin glindelik hayatina dokunacak bicimde
kullanmanin guzel bir 6rnegi.

Paris, sehrin kendisini bir “yasayan laboratuvar”

olarak teknoloji sirketlerine agiyor. Yeniliklerin
gercek kentsel ortamda test edilmesine zemin ha-
zirlaniyor; bu yaklasim hem sehre hem de sirket-
lere kazandiriyor.

‘ADELANTE” programinda Avusturya ve Arjantin’in
akilli sehir deneyimleri, Kolombiya, Kosta Rika ve
Uruguay'daki yerel yonetimlere aktarildi. Sinirli
butceli belediyelerin bile kuresel bilgiye erisebil-

digini gosteren bir ornek.
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In the “MAKING CITY” project on energy transition,
Kadikdy participates as a “learning city” adapting the
experiences of leading cities from Finland and the
Netherlands to its own local conditions.

In the field of sustainable transportation, it benefits
from the experience of leading cities such as Antwerp
and Stockholm with the “CIVITAS SUMP-PLUS” and
‘FastTrack” projects.

In the “CONSIDER” project, which focuses on the pres-
ervation of industrial heritage, it works together with
12 partners from 6 different countries.

Another successful example on a regional scale is the
Bursa Eskisehir Bilecik Development Agency (BEBKA). By
being selected among the regions across Europe for the
“Innovation for Place-Based Transformation” program
supported by the European Commission, it strengthened
the capacity-building processes of both public institu-
tions and universities and the private sector.

From Around the World: Human-
Dimensional Innovation

Looking at examples from around the world, it's clear
that it’s not large budgets but the right approaches
that make the difference:

Konya Metropolitan Municipality’s Social Innovation
Agency (SIA), established in collaboration with uni-
versities, offers young entrepreneurs support that cre-
ates high social impact at low cost. The smart traffic
system implemented at 52 intersections is a good ex-
ample of using technology to directly impact citizens’
daily lives.

Paris is opening itself up to technology companies
as a ‘living laboratory,” creating a space for innova-
tions to be tested in a real urban environment; this
approach benefits both the city and the companies.

In the ADELANTE” program, smart city experiences
from Austria and Argentina were shared with local
governments in Colombia, Costa Rica, and Uruguay.
It’s an example showing that even municipalities
with limited budgets can access global information.



Teoriden Pratige: UCLG-MEWA ile Yerel
Yonetimlerde inovasyon Rehberi

Bu makalede ele alinan teorik cerceve —kuresel
aglar, dijital yonetisim, inovasyon kulturi— yal-
nizca bir analiz olarak kalmiyor. Mahalli idareler
Derneginin UCLG-MEWA ile birlikte yuruttugu
Yerel Yonetimlerde inovasyon Rehberi projesi, bu
yaklasimin somutlasmis hali.

Rehber u¢ temel katmanda kurgulanmis: Liderlik
(inovasyon kultiruni baslatan vizyon), Yonetisim
ve Strateji (ekosistemi kuran yapilar ve finansman
modelleri), Uygulama (araglar, yontemler, odullen-
dirme ve hatadan ogrenme kulttrd). Her bolim
soyut tavsiyelerden degil, gercek belediye dene-
yimlerinden besleniyor.

UCLG-MEWA bu ortakliga yalnizca bir onay muhri
getirmiyor; 6rgutin Orta Dogu ve Bati Asya'daki
genis Uye agl sayesinde hazirlik surecinde bolge-
sel perspektifler katildi, rehberin tamamlanmasi-
nin ardindan ise bu cografyada yayginlasmasina
zemin hazirland. Yerelde Uretilen bilginin kiresel
Olcege tasinmasi ve dinya deneyiminin Turkiye'nin
kentlerine aktarilmasi, agin en somut kazanimlari
arasinda.

Rehberin uluslararasi lansmani, 2026’da
Azerbaycan/Baku'de gergeklesecek 13. Dinya
Kentsel Forumunda (WUF13) planlaniyor. Kitabin
ingilizce versiyonuyla birlikte, Uluslararasi Yerel
Yonetimler inovasyon Agrnin (ILGIN — International
Local Governments Innovation Network) kurulusu
da bu platformda duyurulacak. ILGIN; belediyelerin
deneyimlerini dogrudan birbirinden 6grendigi, or-
tak projeleri uluslararasi fonlara tasiyabildigi ve yil-
Lk ilerleme raporlariyla hesap verebilir kaldigi acik
bir platform olarak tasarlaniyor.

Sonug: Oneriler ve Bir Davet

Bu makalede ele alinan teorik ¢erceve ve uygu-
lama ornekleri sunu ortaya koyuyor: Yerel yone-
timler artik yalnizca hizmet sunan kurumlar degil,
ekosistem kuran aktorler olmak zorunda. Bu donu-
stim icin ¢ temel unsur sart: inovasyonu gercek

From Theory to Practice: Innovation Guide
for Local Governments with UCLG-MEWA

The theoretical framework discussed in this article—
global networks, digital governance, culture of in-
novation—is not merely an analysis. The Innovation
Guide for Local Governments project, conducted by
the Local Administrations Association in collabora-
tion with UCLG-MEWA, is a concrete manifestation of
this approach.

The guide is structured around three core layers:
Leadership (the vision that initiates a culture of in-
novation), Governance and Strategy (the structures
and funding models that build the ecosystem), and
Implementation (tools, methods, rewards, and a cul-
ture of learning from mistakes). Each section is based
not on abstract recommendations, but on real munic-
ipal experiences.

UCLG-MEWA not only provided a seal of approval for
this partnership but also, thanks to the organization’s
extensive network of members in the Middle East and
West Asia, incorporated regional perspectives during
the preparation process, paving the way for the dis-
semination of the guide in this region after its com-
pletion. Transferring locally produced knowledge to a
global scale and conveying world experience to the
cities of Tiirkiye are among the network’s most tangi-
ble achievements.

The international launch of the guide is planned
for the 13th World Urban Forum (WUF13) in Baku,
Azerbaijan in 2026. Along with the English version
of the book, the establishment of the International
Local Governments Innovation Network (ILGIN) will
also be announced at this platform. ILGIN is designed
as an open platform where municipalities can learn
directly from each other’s experiences, bring joint
projects to international funding, and remain ac-
countable through annual progress reports.

Conclusion: Recommendations and
an Invitation

The theoretical framework and application exam-
ples discussed in this article demonstrate that local
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Yerel Yonetimlerde inovasyon Rehberi

Mahalli idareler Dernegi ve UCLG-MEWAnNINn
birlikte hazirladigi bu kapsamli rehber; ino-
vasyonu bir “birim” ya da tek seferlik proje
olmaktan cikarip belediyenin geneline yayil-

mis kalici bir “kaltir” haline getirmeyi hedef-

liyor. Liderlikten stratejik yonetisime, ¢alisan
katilimindan veri temelli karar almaya kadar
her asamada belediyecilere yol gosterecek
uygulamali araclar, Turkiye ve dinya ornek-
leri ile dlgimleme yontemleri iceriyor. OECD,
UN-Habitat ve UCLG-MEWANIn uluslararasi
cercevelerine dayanan rehber, kiresel bilgiyle
Turkiye'nin 6zgln yerel yonetim deneyimini

bir araya getiriyor.

anlamda kiltire donlstiren bir liderlik anlayisi,
bilginin serbest aktigi kiresel aglara proaktif ka-
tilim ve vatandasin karar slreclerine surekli dahil
edildigi dijital yonetisim araglari.

Bu donusimde vyalniz olunmuyor. Tirkiye'deki
oncu belediyelerin deneyimleri, AB projelerinden
ogrenen kentlerin birikimleri ve UCLG-MEWA gibi
kokll uluslararasi orgutlerle kurulan isbirlikleri,
bu sureci hizlandiran en guglu itici gugler.

BM 11. Sirdirulebilir Kalkinma Hedefi vizyonuna
ulagsmak ve inovasyon kapasitesini artirmak iste-
yen yerel yonetimler icin su stratejik oneriler one
cikiyor:

inovasyonu kurum Kkiiltiiriine déniistiiriin: Tek se-
ferlik projelerin Gtesine gecin. Belediye baskaninin
liderliginde, hata yapmaktan korkulumayan ve her
kademedeki calisanin fikir Gretebildigi bir yenilen-
me ortami kurun. Yerel Yénetimlerde inovasyon
Rehberi, bu yolda adim adim ilerlemek isteyenler
icin Ucretsiz ve acik bir kaynak olarak hazir.

Kiiresel aglara katilin, koprii olun: Belediyenizi
uluslararasi inovasyon aglarina tasiyin ve ogren-
diklerinizi yerel Universitelere, STK’lara, sanayiye
aktarin. Belediyelerin en blyuk degeri, bilgiyi igin-
de tutmakta degil; donlstlrip yaymakta.
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The Innovation Guide for Local Governments

This comprehensive gquide, jointly prepared
by the Local Administrations Association and
UCLG-MEWA, aims to transform innovation from
a “unit” or one-off project into a lasting “culture”
spread throughout the municipality. It includes
practical tools, examples from Turkey and around
the world, and measurement methods to guide
municipalities at every stage, from leadership
and strategic governance to employee engage-
ment and data-driven decision-making. Based
on the international frameworks of the OECD,
UN-Habitat, and UCLG-MEWA, the guide com-
bines global knowledge with Tiirkiye’'s unique
local government experience.

governments must no longer be merely service pro-
viders, but actors who build ecosystems. Three key
elements are essential for this transformation: a
leadership approach that truly transforms innova-
tion into a culture, proactive participation in global
networks where information flows freely, and digital
governance tools that ensure continuous citizen in-
volvement in decision-making processes.

This transformation is not being undertaken in isola-
tion. The experiences of pioneering municipalities in
Ttirkiye, the accumulated knowledge of cities learn-
ing from EU projects, and collaborations established
with well-established international organizations
such as UCLG-MEWA are the strongest driving forces
accelerating this process.

For local governments seeking to achieve the UN'’s
11th Sustainable Development Goal and enhance
their innovation capacity, the following strategic rec-
ommendations stand out:

Transforming innovation into a corporate culture:
Go beyond one-off projects. Under the leadership
of the mayor, create a renewal environment where
mistakes are not feared and employees at all levels
can generate ideas. The Innovation Guide for Local
Governments is available as a free and open resource
for those who want to take steps along this path.



Verilerinizi paylasin: Topladiginiz kentsel verileri
yasal sinirlar icinde anonim hale getirerek acik
platformlar Uzerinden kamuoyuyla paylasin. Bu
adim hem seffaflidi artirir hem de yerel girisim-
ciligi besler.

Vatandasi siirece gercekten dahil edin: Dijital arac-
lar ve katilimci butce gibi mekanizmalarla vatan-
dasin karar alma sureglerine gercek zamanli ve iki
yonld katilimini saglayin. Bilgilendirmek yetmez;
birlikte karar vermek gerekir.

Kimseyi geride birakmayin: Dijital dontusumu plan-
larken maltecileri, engellileri, yaslilari ve dezavan-
tajli gruplarn g6z onunde bulundurun. Kapsayici
olmayan inovasyon, gercek anlamda inovasyon
sayllamaz.

21. yuzyilin sehirleri altyapisini yalnizca beton ve
asfaltla dedil; bilgi, isbirligi ve glvenle insa ede-
cek.Buinsanin en 6nemli mimarlari ise yerel yone-
timler. UCLG-MEWA gibi gercek ortaklarla birlikte
yuratllen calismalar, teorinin pratige donustugu
bu surecte en degerli zemin taslarini olusturuyor.

Joining global networks and acting as a bridge:
Bringing the municipalities into international inno-
vation networks and sharing knowledge with local
universities, NGOs, and industry. The greatest value of
municipalities lies not in retaining knowledge, but in
transforming and disseminating it.

Data sharing: Sharing the urban data that collected
with the public through open platforms, anonymizing
it within legal limits. This step increases transparen-
cy and fosters local entrepreneurship.

Genuine citizen involvement in the process:
Enabling real-time, two-way citizen participation
in decision-making processes through mechanisms
such as digital tools and participatory budgeting.
Informing is not enough; collaborative decision-mak-
ing is necessary.

Leaving no one behind: When planning the digital
transformation, considering refugees, people with
disabilities, the elderly, and disadvantaged groups.
Innovation that is not inclusive cannot be considered
true innovation.

21st-century cities will build their infrastructure not
just with concrete and asphalt, but with knowledge,
collaboration, and trust. The most important archi-
tects of this construction are local governments. Work
carried out with true partners like UCLG-MEWA forms
the most valuable cornerstone in this process, where
theory is transformed into practice.

mewa agora
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Odak - Roportaj

Focus  Interview

Emrah Ozdemir'in Perspektifinden Yenilikeilik,
Teknoloji ve Yerel Kalkinma

Innovation, Technology, and lacal.l]evelopment:
A Conversation with Emrah 0zdemir

Sayin Bagkan, bize kendinizden bahsederek siyasi
yolculugunuz hakkinda kisa bir genel bakis suna-
bilir misiniz?

1980 yilinda Nigde'de dogdum. ilk, orta ve lise
ogrenimimi Nigde’de tamamladiktan sonra Yildiz
Teknik Universitesi insaat Mihendisligi bélimiin-
den mezun oldum. Ardindan yuksek lisans egitimi-
mi tamamladim. Meslek hayatimda aile sirketimiz-

de yonetim kurulu baskani olarak gorev yaparken,

teknik bilgi birikimimi saha deneyimiyle birlestirme
imkani buldum. Ayrica 2006-2011 yillari arasinda
insaat Muhendisleri Odasi Baskan Yardimciligr go-
revini ylruttim. Bu sureg, sehir planlama, altyapi
yatirimlari ve kurumsal yonetim konularinda 6nem-
li bir perspektif kazanmami sagladi.

2011 yilinda AK Parti Nigde il Yonetim Kurulu Uyesi
olarak siyasete basladim. Secim isleri Baskanligi
yaptim. 2013’te Nigde il Baskanligi gérevine atan-
dim. Bu gorevi 2017 yilina kadar devam ettirdim.

Yerel yonetimlerin sehirlerin gelisiminde oynadi-
g1 belirleyici role olan inancimla kamu hizmetine
yoneldim. 31 Mart 2019 Mahalli idareler Genel
Secimlerinde  hemsehrilerimizin  teveccihuyle
Nigde Belediye Baskani secildim. 2024 yilinda
gerceklestirilen yerel secimlerde yeniden secile-
rek bu gorevi strddrme sorumlulugunu ustlendim.
Belediye baskani olarak onceligim; sehrimizin
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Distinguished Mayor, could you kindly share with us
a brief overview of your background and political
journey?

| was born in Nigde in 1980. After completing my
primary, secondary, and high school education in
Nigde, | graduated from Yildiz Technical University
with a degree in Civil Engineering. | then complet-
ed my master’s degree. During my professional life,
while serving as the chairman of the board of our

Emrah Ozdemlr
ngde Belediye Baskani | MayorofN/gde




potansiyelini dogru planlama, gugli altyapi yati-
rimlari, sirdurllebilir kalkinma anlayisi ve teknoloji
odakli hizmetlerle degerlendirmek, vatandaslarimi-
zin yasam kalitesini kalici bicimde yukseltmektir.

Evli ve iki cocuk babasiyim. Hayatim boyunca edin-
digim tim mesleki ve kurumsal tecriibeyi Nigde'ye
hizmet etme hedefi dogrultusunda kullanmaya
devam ediyorum.

UCLG-MEWANIN degerli bir iiyesi olarak, diinyanin
en biiyiik yerel yonetimler aginin bir pargasi olma-
nin size sagladigi avantajlar nelerdir?

UCLG-MEWA uyeligi, yerel yonetimlerin kiresel 6l-
cekte bilgi alisverisi yapabilmesini saglayan gugli
bir platformdur. Sehirler yalnizca kendi deneyim-
leriyle degil, dinyanin farkli bolgelerinde gelisti-
rilen basarili uygulamalarla da beslenir. Bu durum,
yerel yonetimlerin politika Uretme kapasitesini ar-
tirmakta ve yenilik¢i ¢cozimlerin daha hizli hayata
gegcirilmesine katki saglamaktadir.

Nigde acisindan bakildiginda bu Uyelik, sehrimi-
zin uluslararasi gorunlrligunu artiran stratejik bir
firsattir. Uluslararasi aglarda aktif rol almak; sehir
diplomasisini glclendirdigi gibi surdurilebilir-
lik, dijitallesme ve iklim politikalar gibi kuresel
gindem basliklarinda ortak hareket etme imkani
sunmaktadir.

family company, | had the opportunity to combine
my technical knowledge with field experience. | also
served as the Vice President of the Chamber of Civil
Engineers between 2006 and 2011. This period al-
lowed me to gain a significant perspective on urban

planning, infrastructure investments, and corporate
governarnce.

| started my political career in 2011 as a member
of the AK Party Nigde Provincial Executive Board. |
served as the Head of Election Affairs. In 2013, | was
appointed as the Provincial Chairman of the AK Party
in Nigde, a position | held until 2017.

My belief in the crucial role local governments play
in the development of cities led me to pursue a ca-
reer in public service. With the support of my fellow
citizens, | was elected Mayor of Nigde in the March
31,2019, Local Elections. | was re-elected in the 2024
local elections, assuming the responsibility of con-
tinuing in this role. As mayor, my priority is to utilize
the potential of our city through proper planning,
strong infrastructure investments, a sustainable de-
velopment approach, and technology-focused servic-
es, thereby permanently improving the quality of life
forour citizens.

I am married and a father of two children. Throughout
my life, | have been using all my professional and cor-
porate experience to serve Nigde.
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Sehirlerin cevresel dayanikliligi
giiniimiizde yalnizca dogal
Rosullarla degil; iklim
degisikligi, kaynak yonetimi,
kentlesme haskisi ve afet
riskleri gibi cok boyutlu
faktorlerle sekillenmektedir.

Today, the environmental
resilience of cities is shaped not
only by natural conditions but
also by multifaceted factors
such as climate change, resource
management, urbanigation
pressures, and disaster risks.
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As a valued member of UCLG-MEWA, what advantag-
es do you believe come with being part of the world’s
largest network of local governments?

UCLG-MEWA membership provides a powerful plat-
form for local governments to exchange information
on a global scale. Cities benefit not only from their
own experiences but also from successful practices
developed in different parts of the world. This en-
hances the policy-making capacity of local govern-
ments and contributes to the faster implementation
of innovative solutions.

From Nigde's perspective, this membership is a stra-
tegic opportunity that increases the city’s interna-
tional visibility. Taking an active role in international
networks strengthens city diplomacy and offers the
possibility of acting together on global agenda top-
ics such as sustainability, digitalization, and climate
policies.

Looking ahead, what strategic priorities and preven-
tive measures has the municipality identified to ad-
dress the key challenges facing Nigde?

The strategic priorities we have set for Nigde are
shaped around strong infrastructure, environmental
sustainability, digital transformation, social inclusion,
and economic vitality. In particular, water manage-
ment, energy efficiency, and smart city applications
form the basis of our future planning.

We plan infrastructure investments not only based on
current needs but also taking into account long-term
population projections and climate change scenarios.
This approach strengthens sustainability and resil-
ience in city management. Our goal is to create a city
model that has modern infrastructure, is environmen-
tally conscious, and effectively utilizes technology.

How are innovation and technology being harnessed
in Nigde, particularly in relation to creating employ-
ment opportunities?

In Nigde, the use of innovation and technology to in-
crease employment is not limited to municipal projects
alone, but is carried out through a holistic ecosystem
created by the collaboration of universities, industry,
agriculture, and regional development institutions.



ileriye doniik olarak, Nigde'nin karsi karsiya oldu-
gu temel zorluklarin listesinden gelmek icin bele-
diye hangi stratejik oncelikleri belirlemistir?

Nigde icin belirledigimiz stratejik oncelikler; gligli
altyapi, cevresel surdurulebilirlik, dijital dontgum,
sosyal kapsayicilik ve ekonomik canlilik eksenin-
de sekillenmektedir. Ozellikle su yoénetimi, enerji
verimliligi ve akilli sehir uygulamalari gelecege
donudk planlamamizin temelini olusturmaktadir.

Altyapr yatinmlarini yalnizca mevcut ihtiyaclara
gore degil, uzun vadeli nufus projeksiyonlari ve
iklim degisikligi senaryolarini dikkate alarak plan-
Liyoruz. Bu yaklasim, sehir yonetiminde surdurilebi-
lirligi ve dayanikliligr giclendirmektedir. Hedefimiz,
modern altyapiya sahip, ¢evreye duyarli ve tekno-
lojiyi etkin kullanan bir sehir modeli olusturmaktir.

Nigde’'de, ozellikle istihdam olanaklarini gelis-
tirmek baglaminda inovasyon ve teknoloji nasil
kullaniliyor?

Nigde’'de istihdami artirmaya yonelik inovasyon ve
teknoloji kullanimi, yalnizca belediye projeleriyle
sinirli kalmayip Universite, sanayi, tarim ve bol-
gesel kalkinma kurumlarinin birlikte olusturdugu
butlncil bir ekosistem Gzerinden yuritulmektedir.
Bu yapinin merkezinde yer alan Nigde Teknopark
binyesinde gelistirilen projeler; yazilim, muhen-
dislik, enerji ve tarim teknolojileri gibi alanlarda
yiksek katma degerli Uretim saglarken nitelikli
is gucu istihdamina katki sunmaktadir. Tarim sek-
torinde akilli sulama, dijital izleme ve modern
uretim teknikleri verimliligi artirarak kirsal istih-
damin niteligini yukseltirken; sanayide otomas-
yon, enerji verimliligi ve Uretim modernizasyonu
yatinmlari rekabet glcunu guglendirmektedir.
Hizmet sektorliinde ise e-ticaret, dijital platformlar
ve uzaktan hizmet modelleri yeni girisim firsatlari
dogurmaktadir. Bolgesel kalkinma perspektifinde
Ahiler Kalkinma Ajansi koordinasyonunda yuru-
tulen programlar, girisimcilik kaltirinu yaygin-
lastirarak yerel ekonominin cesitlenmesini des-
teklemektedir. Bu ¢ok katmanli model sayesinde
Nigde’'de teknoloji yalnizca bir yenilik araci degil,
ayni zamanda ekonomik buyumeyi hizlandiran ve

| ni3DE BELEDIYES!
4 et RevBERI

Projects developed within the Nigde Technopark,
which is at the heart of this structure, provide
high-value-added production in fields such as soft-
ware, engineering, energy, and agricultural technolo-
gies, while contributing to the employment of a qual-
ified workforce.

In the agricultural sector, smart irrigation, digital
monitoring, and modern production techniques in-
crease efficiency and improve the quality of rural
employment; while in industry, investments in auto-
mation, energy efficiency, and production moderniza-
tion strengthen competitiveness. In the service sector,
e-commerce, digital platforms, and remote service
models create new entrepreneurial opportunities.
From a regional development perspective, programs
coordinated by the Ahiler Development Agency
support the diversification of the local economy by
spreading an entrepreneurial culture.

Thanks to this multi-layered model, technology in
Nigde has become not only a tool for innovation but
also a strategic development element that acceler-
ates economic growth and increases both the quanti-
ty and quality of employment.
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istihdamin hem niceligini hem niteligini artiran
stratejik bir kalkinma unsuru haline gelmistir.

Sehirde halihazirda uygulanan bazi akilli kentsel
uygulamalari vurgulayabilir ve hangilerinin daha
etkili oldugunu agiklayabilir misiniz?

Sehir genelinde uygulanan akilli kentsel ¢ozimler
incelendiginde, Nigde Belediyesinin ozellikle dijital
belediyecilik,akilli altyapi ve veri temelli hizmet yo-
netimi alanlarinda dikkat ¢ekici bir dondsum yurut-
tagl gorilmektedir. Belediyenin mobil uygulamasi
sayesinde vatandaslar bor¢ 6deme, sicil sorgulama,
imar bilgisi goruntuleme, etkinlik takibi ve basvu-
ru islemleri gibi cok sayida hizmete tek dokunusla
erisebilmekte; e-Devlet entegrasyonu sayesinde
bircok belediye islemi ulusal dijital altyapi Uzerin-
den de hizli ve guvenli bi¢cimde gerceklestirilebil-
mektedir. Ayrica kitlphane ve tiyatro hizmetleri
icin gelistirilen cevrim i¢i randevu sistemi, kulturel
hizmetlere erisimi planli ve kolay hale getirerek
kullanici deneyimini iyilestirmistir. Turkiye’de oncl
orneklerden biri olarak hayata gecirilen NFC tabanli
su yukleme sistemi, 43 binden fazla abonenin sa-
yaclarina akilli telefonla saniyeler icinde yukleme
yapabilmesini saglamis, islem maliyetlerini azalta-
rak yillik yaklasik 9 milyon TL tasarruf hedefi ortaya
koymustur. Kentte altyapr yonetimini guglendiren
SCADA sistemi ile su ve teknik sebekeler gibi kri-
tik sistemlerin izlenmesi ve kontrolunln dijital or-
tamdan yapilabilmesi mimkin hale gelmis; bu da
kaynak yonetimi, ariza tespiti ve hizmet surekliligi
acisindan yuksek verimlilik saglamistir. Yakin gele-
cekte devreye alinmasi planlanan akilli otopark ve
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Could you highlight some of the smart urban prac-
tices currently implemented in the city, and explain
which have proven most effective?

An examination of the smart urban solutions im-
plemented throughout the city reveals that Nigde
Municipality is undergoing a remarkable transforma-
tion, particularly in the areas of digital governance,
smart infrastructure, and data-driven service man-
agement. Thanks to the municipality’s mobile appli-
cation, citizens can access numerous services with a
single touch, including debt payment, registry inquir-
ies, viewing zoning information, event tracking, and
application processes. Furthermore, thanks to e-Gov-
ernment integration, many municipal transactions
can be carried out quickly and securely through the
national digital infrastructure.

Furthermore, the online appointment system devel-
oped for library and theater services has improved the
user experience by making access to cultural services
planned and easy. The NFC-based water top-up Sys-
tem, implemented as one of the pioneering examples
in Turkey, has enabled more than 43,000 subscribers
to top up their meters in seconds using their smart-
phones, reducing transaction costs and aiming for an-
nual savings of approximately 9 million Turkish liras.

The SCADA system, which strengthens infrastructure
management in the city, has made it possible to mon-
itor and control critical systems such as water and
technical networks digitally; this has resulted in high
efficiency in terms of resource management, error
detection, and service continuity. The smart parking
and smart intersection applications, planned to be
implemented in the near future, are also expected
to increase traffic management and transportation
efficiency; thus, both citizen-oriented service quality
and institutional decision-making capacity are simul-
taneously strengthened in the city.

What environmental challenges does Nigde face,and
how prepared is the municipality to respond to disas-
ters or extraordinary situations?

Today, the environmental resilience of cities is shaped
not only by natural conditions but also by multifaceted
factors such as climate change, resource management,



akilli kavsak uygulamalarinin da trafik yonetimi ve
ulasim verimliligini artirmasi beklenmektedir; boy-
lece kentte hem vatandas odakli hizmet kalitesi
hem de kurumsal karar alma kapasitesi es zamanli
olarak gl¢lenmektedir.

Sehir hangi cevresel zorluklarla karsi karsiya ve
belediye afetlere veya olaganiistii durumlara mii-
dahale etmeye ne kadar hazir?

Sehirlerin ¢evresel dayanikliligi gunumduzde yal-
nizca dogal kosullarla degil; iklim degisikligi,
kaynak yonetimi, kentlesme baskisi ve afet risk-
leri gibi ¢cok boyutlu faktorlerle sekillenmektedir.
Nigde ozelinde degerlendirildiginde baslica cev-
resel zorluklarin basinda yari kurak iklim kosulla-
rinin etkisiyle su kaynaklarinin sdrdurilebilir yo-
netimi, tarimsal Uretim ile dogal kaynak dengesi,
mevsimsel kuraklik riskleri ve iklim degisikliginin
uzun vadeli etkileri gelmektedir. Bolgenin cografi
yapisi geregi ani yagislar, don olaylari ve sicaklik
dalgalanmalari da hem tarim hem altyapi agisin-
dan dikkatle yonetilmesi gereken ¢evresel riskler
arasindadir. Ayrica gelisen sehirlesmeye paralel
olarak yesil alanlarin korunmasi, hava kalitesinin
surdurulebilir seviyede tutulmasi ve atik yonetimi
gibi konular da yerel yonetim planlamasinda on-
celikli basliklar arasinda yer almaktadir.

Afet hazirligi agisindan bakildiginda belediye, risk
yonetimini yalnizca kriz anina midahale kapasite-
si olarak degil, butunlesik bir direnclilik stratejisi
olarak ele almaktadir. Bu kapsamda altyap! hatla-
rinin guglendirilmesi, su ve kanalizasyon sistem-
lerinin yenilenmesi, dijital izleme teknolojileriyle
kritik sebekelerin kontrol edilmesi ve kentsel risk
haritalarinin olusturulmasi gibi onleyici calismalar
yurutilmektedir. Kurumsal koordinasyon da afet
yonetiminin énemli bir parcasidir; belediye birim-
leri, ilgili kamu kurumlari ve ozellikle AFAD ile is
birligi icinde hareket ederek olasi acil durumlarda
hizli midahale kapasitesini artirmaktadir.

Bununla birlikte sehirde afet hazirligi yalnizca
teknik tedbirlerle sinirli tutulmamakta; toplum-
sal farkindalik calismalari, egitim programlari ve
tatbikatlarla desteklenmektedir. Bu yaklasim, risk

urbanization pressures, and disaster risks. In the spe-

cific case of Nigde, the main environmental challenges
include the sustainable management of water resourc-
es due to the impact of semi-arid climate conditions,
the balance between agricultural production and nat-
ural resources, seasonal drought risks, and the long-
term effects of climate change. Due to the region’s ge-
ographical structure, sudden rainfall, frost events, and
temperature fluctuations are also environmental risks
that need to be carefully managed in terms of both
agriculture and infrastructure. Furthermore, in paral-
lel with developing urbanization, issues such as the
protection of green areas, maintaining sustainable air
quality,and waste management are among the priority
topics in local government planning.

From a disaster preparedness perspective, the mu-
nicipality views risk management not merely as a
capacity to respond to crises, but as an integrated re-
silience strategy. Within this framework, preventative
measures are implemented, including strengthening
infrastructure lines, renewing water and sewage Sys-
tems, monitoring critical networks with digital sur-
veillance technologies, and creating urban risk maps.
Institutional coordination is also a crucial part of dis-
aster management, municipal units, in cooperation
with relevant public institutions and especially AFAD
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azaltma kultdrdnun toplum geneline yayilmasini
saglayarak afetlere karsi kolektif dayanikliligr gug-
lendirmektedir. Sonug olarak Nigde'de cevresel
yonetim anlayisi, kriz sonrasi mudahaleden ziyade
riskleri onceden azaltmayi hedefleyen, veri temelli
planlama ve kurumsal is birligine dayali proaktif
bir model Uzerine kuruludur.

Katilimci yonetisim acgisindan, belediye karar alma
sureclerinde kamu katilimini nasil sagliyor?

Katilimci yonetim anlayisi dogrultusunda vatandas-
larimizi karar alma sureclerinin aktif bir parcasi ha-
line getirmeye buyuk 6nem veriyoruz. Bu kapsamda
hayata gecirdigimiz “Fikrini Paylas, Sehrine Deger
Kat” platformu, ortak akil yaklasimimizin somut
bir 6rnegidir. Bu sistem sayesinde vatandaslarimiz
sehirle ilgili fikir, proje ve onerilerini dogrudan be-
lediyeye iletebilmekte; teknik ve idari degerlendir-
meler sonucunda uygun gorulen oneriler uygulama
sureclerine dahil edilmektedir. Boylece karar alma
mekanizmalari yalnizca kurumsal degil, toplumsal
katiimla sekillenmektedir. Bu yaklasim yalnizca fi-
kir Uretimini tegvik etmekle kalmaz, ayni zamanda
yerel yonetime duyulan guveni artirir ve kent ai-
diyetini guglendirir. Katilimci yonetisim alanindaki
bu kurumsal kapasite ve seffaf yonetim anlayisimiz
uluslararasi dizeyde de tescillenmistir. Nitekim
Avrupa Konseyi tarafindan iyi yonetisim kultdra-
nd benimseyen yerel yonetimlere verilen Avrupa
Yonetisim Mukemmelligi Markasi (ELoGE) 2024
yilinda Nigde Belediyesine takdim edilmistir. Bu
marka, belediyelerin 12 ilke ve cok sayida gosterge
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(Disaster and Emergency Management Presidency of
Turkey), increase their capacity for rapid response in
potential emergencies.

However, disaster preparedness in the city is not limit-
ed to technical measures alone; it is supported by com-
munity awareness campaigns, training programs, and
drills. This approach strengthens collective resilience
against disasters by spreading a culture of risk reduc-
tion throughout society. Consequently, the environ-
mental management approach in Nigde is based on a
proactive model that aims to reduce risks beforehand
rather than focusing on post-crisis response, relying
on data-driven planning and institutional cooperation.

In terms of participatory governance, how is public
involvement ensured in municipal decision-making
and practices?

In line with our participatory governance approach,
we place great importance on making our citizens an
active part of decision-making processes. The “Fikrini
Paylas, Sehrine Deger Kat” (Share Your Idea,Add Value
to Your City) platform, which we have implemented
within this framework, is a concrete example of our
collective intelligence approach. Through this system,
our citizens can directly submit their ideas, projects,
and suggestions regarding the city to the municipal-
ity; suggestions deemed suitable after technical and
administrative evaluations are included in the imple-
mentation processes.

Thus, decision-making mechanisms are shaped not
only by institutional but also by public participation.
This approach not only encourages idea generation
but also increases trust in local government and
strengthens a sense of belonging to the city. This in-
stitutional capacity in participatory governance and
our transparent management dpproach have also
been recognized at the international level.

Indeed, the European Label of Governance Excellence
(ELoGE), awarded by the Council of Europe to local
governments that embrace a culture of good govern-
ance, was presented to Nigde Municipality in 2024.
This mark represents a comprehensive governance
standard in which municipalities are evaluated by
an independent jury based on 12 principles and



Uzerinden bagimsiz juri tarafindan degerlendirildigi
kapsamli bir yonetisim standardini temsil eder ve
yerel yonetimlerde seffaflik, hesap verebilirlik, kati-
lim ve etkin hizmet sunumu gibi temel demokratik
degerlerin kurumsallastigini gosterir. Bu dogrultu-
da Nigde Belediyesi, katilimci yonetisim modelini
yalnizca bir ilke degil, surdurulebilir sehir yonetimi-
nin temel araci olarak gormektedir.

Vatandaslardan gelen geri bildirimleri nasil toplu-
yor ve degerlendiriyorsunuz?

Vatandas geri bildirimlerini dijital bagvuru sis-
temleri, mobil uygulamalar, cagri merkezi, sosyal
medya kanallari ve ylz yuze iletisim noktalari
araciligiyla topluyoruz. Gelen talepler kayit altina
alinarak ilgili birimlere yonlendirilmekte ve ¢o6zim
sureci sistematik bicimde takip edilmektedir.

Bu veri temelli yaklasim sayesinde hizmet kali-
tesini olgebiliyor, ihtiyaglari daha dogru analiz
edebiliyor ve planlamalari somut verilere dayana-
rak yapabiliyoruz. Boylece yonetim slrecleri hem
daha seffaf hem de daha verimli hale gelmektedir.

Kadinlar ve ¢ocuklar da dahil olmak iizere kirilgan
gruplara hangi hizmetler saglaniyor?

Nigde Belediyesi, kadinlar ve ¢ocuklar basta olmak
uzere kirilgan gruplara yonelik sosyal, kdlturel ve
ekonomik destekleri buttncil bir sosyal belediye-
cilik anlayisiyla yuritmektedir. Bu kapsamda bele-
diye bunyesindeki Sehir Tiyatrosu ¢cocuk grubu ara-
clligiyla sahnelenen oyunlar, festivaller ve drama
egitimleri ¢ocuklarin sanatsal gelisimini destekler-
ken; duizenlenen tiyatro etkinlikleri kiltirel erigimi
artirmaktadir. “Tiyatro Gormeyen Cocuk Kalmasin”
yaklasimiyla kirsal mahalle ve kdy okullarinda ya-
pilan gosteriler firsat esitligini glclendirmektedir.
Kadinlarin sosyal ve ekonomik hayata katilimini
artirmak amaciyla kadin kooperatifleriyle yurutilen
projeler uretim ve girisimciligi tesvik ederken, Tabal
Gastronomi Evi projesi kapsaminda, sosyal yardim
alan kadinlara istihdam saglanmaktadir. Ayrica
Modern Ekmek Tesisi ile kadinlar ve engelli birey-
ler icin yeni is olanaklar olusturulmus; glutensiz
Urlnler dahil ulusal standartlarda tretim yapilmasi
sosyal faydayi artirmistir. Belediyenin Kadin ve Aile

numerous indicators, demonstrating the institution-
alization of fundamental democratic values such as
transparency, accountability, participation, and effec-
tive service delivery in local governments.Accordingly,
Nigde Municipality views the participatory govern-
ance model not merely as a principle, but as a funda-
mental tool for sustainable urban management.

How do you gather and evaluate citizen feedback?

We collect citizen feedback through digital applica-
tion systems, mobile applications, call centers, so-
cial media channels, and in-person contact points.
Incoming requests are recorded, forwarded to the
relevant departments, and the resolution process is
systematically monitored.

This data-driven approach allows us to measure ser-
vice quality, analyze needs more accurately, and make
plans based on concrete data. As a result, manage-
ment processes become both more transparent and
more efficient.

9. What services are provided to vulnerable groups,
including women and children, and how are these
groups benefiting from such initiatives?

Nigde Municipality provides social, cultural, and eco-
nomic support to vulnerable groups, especially wom-
en and children, through a holistic approach to social
municipalism. Within this framework, plays staged by
the City Theatre children’s group, festivals, and drama
training support children’s artistic development, while
organized theatre events increase cultural access.

Performances held in rural neighborhoods and vil-
lage schools with the approach of “Tiyatro Gérmeyen
Cocuk Kalmasin™ (No Child Should Be Left Without
Seeing Theatre) strengthen equal opportunities.
Projects carried out with women’s cooperatives to in-
crease women’s participation in social and econom-
ic life encourage production and entrepreneurship,
while the Tabal Gastronomy House project provides
employment for women receiving social assistance.

Furthermore, the Modern Bread Factory has created
new job opportunities forwomen and disabled individ-
uals; and the production of products meeting national
standards, including gluten-free items, has increased
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Hizmetleri Midiurligl bunyesinde hizmete alinan
elektrikli ‘Anne Taksi” hamile, lohusa, maddi imkani
sinirli ve 0-4 yas arasi ¢ocugu bulunan annelere

Ucretsiz ulasim destedi sunmayi hedeflerken, kadin
soforler tarafindan kullanilacak olmasi sosyal kap-
sayiciligr guglendirmektedir. Bunun yaninda elekt-
rikli Mobil Psikososyal Destek Araci, ihtiyac sahibi
ailelere sahada hizli ve etkin destek ulastirmayi
amaclamaktadir. Bu ¢ok yonlu hizmetler, belediye-
nin yalnizca altyapr saglayan degil; sosyal refahi,
kaltarel katilimi ve toplumsal dayanismayi guglen-
diren kapsayici bir yerel yonetim modeli benimse-
digini gostermektedir.

Nigde'nin UCLG-MEWA Yonetim Kurulu Toplantisi'na
ev sahipligi yapmasi sehir igin ne ifade ediyor?

Bu toplanti, sehrimizin uluslararasi olcekte go-
rundrldguni artiran 6nemli bir organizasyondur.
Farkli Ulkelerden yerel yonetim temsilcilerini agir-
lamak; deneyim paylasimi, ortak proje gelistirme
ve yeni is birlikleri kurma agisindan buyuk firsatlar
sunmaktadir.

Nigde’nin boyle bir toplantiya ev sahipligi yap-
masl, sehrimizin kurumsal kapasitesini, vizyonunu
ve uluslararasi is birligine agik yonetim anlayisini
ortaya koymaktadir. Bu tlr platformlar, sehirlerin
kiresel olcekte daha etkin rol almasina ve yerel
¢ozUmlerin uluslararasi Olgekte paylasilmasina
katki saglamaktadir.

social benefits. The electric Anne Taksi” (Mother Taxi)
launched under the Municipality’s Women and Family
Services Directorate, aims to provide free transporta-
tion support to pregnant women, new mothers, moth-
ers with limited financial means, and mothers with
children aged 0-4, while the fact that it will be driven
by female drivers strengthens social inclusion.

In addition, the electric Mobile Psychosocial Support
Vehicle aims to provide rapid and effective support to
families in need in the field. These multifaceted servic-
es demonstrate that the municipality has adopted an
inclusive local governance model that not only pro-
vides infrastructure but also strengthens social wel-
fare, cultural participation, and community solidarity.

Nigde will host the upcoming UCLG-MEWA Executive
Bureau Meeting in April this year. How significant is
this event for the city?

This meeting is an important event that increases our
city’s international visibility. Hosting local government
representatives from different countries offers great
opportunities for sharing experiences, developing joint
projects, and establishing new collaborations.

Nigde hosting such a meeting demonstrates our city’s
institutional capacity,vision,and open-minded approach
to international cooperation. Such platforms contribute
to cities playing a more effective role on a global scale
and to the sharing of local solutions internationally.
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Kapsayici Yerel Yonetimi
Uygulamaya Ge¢irmek:
Urdiin Deneyimi

Urdin'deki sehirler, Orta Dogu ve Kuzey Afrika
(MENA) bolgesindeki bircok sehir gibi, giderek daha
karmasik kentsel zorluklarla karsi karsiya. Hizli ve
¢ogu zaman plansiz kentlesme, dogal kaynaklarin
-ozellikle su- kitligl, temel hizmetlere esitsiz erisim
ve sicak hava dalgalari ve ani seller gibi iklim degi-
sikliginin artan etkileri, belediyeler tizerinde onemli

A Jordanian Experience in
Translating Inclusive Local
Governance into Practice

Cities in Jordan, like many across the Middle East
and North Africa (MENA) region, are facing increas-
ingly complex urban challenges. Rapid and often
unplanned urban expansion, scarcity of natural re-
sources—particularly water—unequal access to basic
services, and the growing impacts of climate change
such as heatwaves and flash floods are placing
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bir baski olusturuyor. Bu zorluklarla ilk karsilasanlar
vatandaslara en yakin yonetim duzeyi olarak bele-
diyelerdir, ancak bunu genellikle sinirli kaynaklar
ve degisen kurumsal kapasitelerle yaparlar.

Bu baglamda, kisa vadeli ¢ozimlere dayali gele-
neksel kentsel planlama yaklasimlari artik yeterli
olmamaktadir. Daha kapsayici, proaktif ve direncli
planlama cercevelerine olan ihtiyac giderek art-
maktadir; bu c¢erceveler, gelecekteki zorluklari
ongorurken yerel topluluklari kentsel ortamlarini
sekillendirmede ortak olarak aktif bir sekilde dahil
edebilir. Bu ihtiyac, Urdlin belediyelerinin kapsayi-
¢l yerel yonetisim ilkelerini uygulanabilir planla-
ma uygulamalarina donustirmesine destek olmak
icin tasarlanmis pratik bir arag olan Yerel Duzeyde
Katilimci, Proaktif ve Direncli Kentsel Planlama
Rehberinin gelistirilmesine olanak saglamistir.

Ulusal Doniisiim Baglaminda Yerel
Planlama

Urdiin, son vyillarda ulusal kentsel planlama cer-
gevesini guclendirme konusunda 6nemli ilerle-
me kaydetmis ve bu ilerleme 2024 yilinda Ulusal
Kentsel Politika’nin kabul edilmesiyle sonuglanmis-
tir. Politika, kalkinma faydalarinin adil dagilimini
saglayan ve ulusal, bolgesel ve yerel duzeylerde
koordinasyonu arttiran entegre ve direngli bir kent-
sel sistem olusturmayl amaclamaktadir.

Ulusal Kentsel Politika'nin temel taslarindan biri,
belediyelerin ulusal vizyonlari somut projelere ve
yerel midahalelere donustirmede merkezi aktor-
ler olarak taninmasidir. Bununla birlikte, bu rol ge-
nellikle kurumsal kapasitedeki esitsizlikler, pratik
planlama araglarina sinirli erisim ve stratejik ulusal
planlama ile yerel uygulama arasindaki bosluklar
nedeniyle kisitlanmaktadir.

Bu kilavuzun gelistirilmesi dogrudan bu zorluklara
yanit vermektedir. Yerel oncelikleri ulusal hedef-
lerle uyumlu hale getirirken, topluluk katilimini
surecin merkezine yerlestiren agik, esnek ve bag-
lama duyarli bir planlama metodolojisi saglayarak,
politika ile uygulama arasindaki boslugu kapatmayi
amaglamaktadir.
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significant pressure on municipalities. As the level
of government closest to citizens, municipalities are
often the first to confront these challenges, yet they
frequently do so with limited resources and varying
institutional capacities.

In this context, traditional urban planning approach-
es based on short-term responses are no longer
sufficient. There is a growing need for planning
frameworks that are more inclusive, proactive, and re-
silient—frameworks that can anticipate future chal-
lenges while actively engaging local communities as
partners in shaping their urban environments. This
need has driven the development of the Guide for
Participatory, Proactive, and Resilient Urban Planning
at the Local Level, a practical tool designed to sup-
port Jordanian municipalities in translating the prin-
ciples of inclusive local governance into actionable
planning practices.

Local Planning within a National
Transformation Context

Jordan has made significant progress in strengthening
its national urban planning framework in recent years,
culminating in the adoption of the National Urban
Policy in 2024. The policy aims to build an integrat-
ed and resilient urban system that ensures equitable
distribution of development benefits and enhances co-
ordination across national, regional, and local levels.

A key pillar of the National Urban Policy is the rec-
ognition of municipalities as central actors in trans-
lating national visions into tangible projects and
interventions on the ground. However, this role is
often constrained by disparities in institutional ca-
pacity, limited access to practical planning tools, and
gaps between strategic national planning and local
implementation.

The development of this guide responds directly to
these challenges. It seeks to bridge the gap between
policy and practice by providing municipalities with
a clear, flexible, and context-sensitive planning meth-
odology that aligns local priorities with national ob-
jectives while placing community participation at the
heart of the process.



Bolgesel Programdan Yerel
Planlama Aracina

Bu kilavuz, isvec Yerel Yonetimler ve Bélgeler Birligi
(SALAR) tarafindan yiiriitiilen ve isve¢ Uluslararasi
Kalkinma Isbirligi Ajansi (Sida) tarafindan finan-
se edilen bolgesel bir girisim olan Kapsayici Yerel
Yonetim (INLOG) Programi cercevesinde gelistiril-
mistir. Program, ¢evrimici 6grenme oturumlari, bol-
gesel atolye calismalari, uzman mentorlugu ve ak-
ranlar arasi 6grenme kombinasyonu yoluyla Urdiin
de dahil olmak uzere ¢esitli MENA Ulkelerindeki
yerel yonetim uygulayicilarini hedeflemistir.

Bu cercevede, Urdiin ekibi, farkli belediyelerden,
Yerel Yonetim Bakanligrndan ve sivil toplum kuru-
luslarindan temsilcilerden olusan génulll, cok pay-
dasli bir grup olarak olusturulmustur. Ekip uyeleri,
kapsayici kentsel planlama, kentsel direnc, topluluk
katilimi, risk analizi ve proaktif senaryo tabanli du-
sunme konularina odaklanan kumdalatif bir 6gren-
me surecine katilmistir.

From a Regional Program to a Local
Planning Tool

The guide was developed within the framework of
the Inclusive Local Governance (INLOG) Program, a
regional initiative led by the Swedish Association of
Local Authorities and Regions (SALAR) and funded by
the Swedish International Development Cooperation
Agency (Sida). The program targeted local govern-
ance practitioners in several MENA countries, includ-
ing Jordan, through a combination of online learning
sessions, regional workshops, expert mentoring, and
peer-to-peer learning.

Within this framework, the Jordan team was formed
as a voluntary, multi-stakeholder group comprising
representatives from different municipalities, the
Ministry of Local Administration, and civil society
organizations. Team members participated in a cu-
mulative learning journey focused on inclusive urban
planning, urban resilience, community participation,
risk analysis, and proactive scenario-based thinking.

mewa agora

51



52

Urdin ekibi, teorik 6grenmeyle yetinmek yerine,
edinilen bilgiyi belediyeler tarafindan dogrudan
kullanilabilecek pratik bir araca donUstirmeyi
amagclamistir. Sonug olarak, farkli yerel baglamlar-
da uyarlanabilir, kullanici dostu ve Olgeklenebilir
olacak sekilde tasarlanmis Katilimci, Proaktif ve
Direncli Kentsel Planlama Kilavuzu ortaya ¢ikmistir.

Teoriden Pratige: Kilavuzun Saha Testi

Kilavuzun sadece teorik kalmamasini saglamak icin
Urdiin ekibi, Karak Valiligindeki tc belediyede uy-
gulamali bir pilot asama gergeklestirdi:

Karak Buyuksehir Belediyesi, Moab Belediyesi ve
Tlal Belediyesi.

Bu belediyeler, farkli belediye kategorilerini tem-
sil etmeleri, valilik duzeyinde bir mekansal gelisim
planmin varligi ve Karak Biylksehir Belediyesii'nde
bir Kentsel Gelisim ve Cografi Bilgi Sistemi (GIS)
Laboratuvarinin bulunmasi gibi ¢esitli nedenlerle
secildi. Bu laboratuvar, bilgi paylasim platformu
olarak hizmet vermekte ve belediyeler arasinda ya-
tay isbirligini desteklemektedir.

Pilot asama sirasinda, U¢ belediyeden on muhen-
dis, kilavuzun metodolojisini uygulamada kullanma
konusunda egitime tabi tutuldu. Belediye ekipleri
adimlarin sahada uygulamasini gergeklestirerek
uygunlugunu degerlendirdi ve iyilestirme icin geri
bildirim sagladi. Bu surec, akran 6grenimini guglen-
dirirken surdirilebilir yerel kapasiteler olusturarak
kilavuzun son versiyonunu gercek hayattan ornek-
lerle ve 6grenilen derslerle zenginlestirdi.
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Rather than stopping at theoretical learning, the
Jordan team sought to transform the acquired knowl-
edge into a practical tool that could be directly used
by municipalities. The result was the Participatory,
Proactive, and Resilient Urban Planning Guide, de-
signed to be adaptable, user-friendly, and scalable
across different local contexts.

From Theory to Practice: Field
Testing the Guide

To ensure that the guide was not merely theoretical,
the Jordan team undertook a practical pilot phase in
three municipalities in Karak Governorate:

Greater Karak Municipality, Moab Municipality, and
Tlal Municipality.

These municipalities were selected for several rea-
sons, including their representation of different mu-
nicipal categories, the existence of a governorate-lev-
el spatial development plan, and the presence of an
Urban Development and GIS Lab in Greater Karak
Municipality. This lab serves as a knowledge-sharing
platform and supports horizontal cooperation among
municipalities.

During the pilot phase, ten engineers from the three
municipalities were trained on applying the guide’s
methodology in practice. Municipal teams imple-
mented the steps on the ground, assessed their rele-
vance, and provided feedback for improvement. This
process strengthened peer learning, built sustainable
local capacities, and enriched the final version of the
guide with real-world examples and lessons learned.



Etki ve Cikarilan Temel Dersler

Pilot uygulama, kilavuzun Urdiin’deki belediyesel
baglamda uygulanabilir oldugunu ve yerel kentsel
planlamanin kalitesinin iyilestirilmesine katkida
bulundugunu gostermistir. Topluluk katiimini artti-
rarak yerel planlama ile valilik dizeyindeki vizyon-
lar arasindaki bagi guiclendirmis ve ulusal politika-
larla uyumu gelistirmistir.

Ancak daha da onemlisi, sonuglar kilavuzun etkisi-
nin belediye dizeyinin de otesine uzandigini gos-
terdi. Dikey ve yatay koordinasyonu guglendirerek,
planlama dizeyleri arasinda daha fazla tutarliligi
destekliyor ve yerel temelli ancak ulusal dizeyde
uyumlu bir planlama modelinin gelistirilmesine
katkida bulunuyor.

Bu deneyim ayrica, veri toplama agamasindan viz-
yon belirleme asamasina kadar her asamada toplu-
luklarin dahil edilmesinin, gercek ihtiyaglara daha
duyarli planlar gelistirilmesine 6n ayak oldugu ve
yerel halkin uygulamaya olan bagliigini artirdigini
da ortaya koymustur.

Sonug

Yerel Duzeyde Katilimci, Proaktif ve Direncli Kentsel
Planlama Rehberi, gonullilik, akran ogrenimi ve
belediyeler ile yerel topluluklar arasindaki isbirli-
gine dayanan Urdiin deneyimini temsil etmektedir.
Kapsayici yerel yonetimi guclendirmek ve daha adil,
direncli ve surdurulebilir sehirler gelistirmek icin
pratik bir yol sunmaktadir.

Giderek artan kentsel karmasiklik ¢aginda, planla-
ma artik sadece teknik bir uygulama degil, bir yo-
netim gerekliligidir. Bu rehber, kapsayici yerel yo-
netim ilkelerinin, kaynak kisitli baglamlarda bile,
uygulanabilir planlama uygulamalarina nasil do-
nustdralebilecedini gostermektedir. Etkili kentsel
planlama sadece topluluklar i¢in degil, onlarla bir-
likte insa edilir ve bu, rehberin iletmeyi amagladigi
temel mesajdir.

Impact and Key Lessons Learned

The pilot experience demonstrated that the guide is
applicable within the Jordanian municipal context
and contributes to improving the quality of local ur-
ban planning. It enhanced community participation,
strengthened the link between local planning and
governorate-level visions, and improved alignment
with national policies.

Importantly, the results showed that the guide’s im-
pact extends beyond the municipal level. By reinforc-
ing vertical and horizontal coordination, it supports
greater coherence across planning levels and con-
tributes to the development of a locally grounded yet
nationally aligned planning model.

The experience also highlighted that involving com-
munities at every stage—from data collection to vi-
sion setting—leads to plans that are more respon-
sive to real needs and increases local commitment to
implementation.

Conclusion

The Participatory, Proactive, and Resilient Urban
Planning Guide at the Local Level represents a
Jordanian experience rooted in volunteerism, peer
learning, and collaboration between municipalities
and local communities. It offers a practical pathway
for strengthening inclusive local governance and ad-
vancing more equitable, resilient, and sustainable
cities.

In an era of growing urban complexity, planning is no
longer a purely technical exercise—it is a governance
necessity. This guide demonstrates how inclusive
local governance principles can be translated into
actionable planning practices, even in resource-con-
strained contexts. Effective urban planning is not
built for communities alone, but with them—and this
is the core message the guide seeks to convey.
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Kent Kageleri « Kentve Kadin LiderliR

Urban Columns < Kent ve Kadin Liderlih

Miize Yonetiminden Yerel Yonetime:
Kadinlarin Anlatiyi Degistirdigi Alanlar

From Museum Management to Local Government:
Spaces Where Women are Changing the Narrative

Nevres Isilay Kacakgil Oksiizoglu

Ars. Gor., istanbul Universitesi Miizecilik B&limii
Research Assistant, Istanbul University, Department of Museology

Yerel yonetimlerin artik glinimdzde yalnizca alt-
yap! hizmeti sunan idari yapilar degil; ayni za-
manda kamusal anlatiyr kuran, toplumsal hafizayi
sekillendiren ve surdurulebilir kalkinma vizyonu-
nu yerellestiren stratejik aktorler oldugu asikar-
dir. Kentler ve diger idari birimler sadece fiziksel
mekanlardan ibaret degil; her biri degerlerin, on-
celiklerin ve hikayelerin kamusal alanda gorinur
kilindigi yasayan organizmalardir. Bu nedenle ye-
rel yonetim politikalari ayni zamanda bir “anlati
Uretim sureci”dir.

Bu anlatinin kim tarafindan kuruldugu ise dog-
rudan temsil, kapsayicilik ve surdurulebilirlik ile
iliskilidir. Kadinlarin yerel yonetimlerde artan
temsiliyeti, yalnizca karar mekanizmalarinda bir
toplumsal cinsiyet esitliligi meselesi degildir; ayni
zamanda kentsel onceliklerin, kalttrel politikala-
rin ve toplumsal hafizanin yeniden cercevelen-
mesi anlamina gelmektedir. Bu durum, Birlesmis
Milletler Surddralebilir Kalkinma Amacglarinin
ozellikle SKH 5 (Toplumsal Cinsiyet Esitligi) ve SDG
11 (Surduarulebilir Sehirler ve Topluluklar) ve 11.4
alt hedefleriyle dogrudan kesismektedir.

Bugun, muze yoénetimi alaninda akademik calis-
malar ydrUten bir arastirmaci perspektifiyle su
soruyu sormanin gerekli oldugunu distundyorum:

It is evident that local governments are no longer
merely administrative structures providing infra-
structure services but also strategic actors that con-
struct public narratives, shape social memory, and
localize the vision of sustainable development. Cities
and other administrative units are not simply phys-
ical spaces; each is a living organism where values,
priorities, and stories are made visible in the public
sphere. Therefore, local government policies are also
a “narrative production process.”
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Kadinlarin yerel yonetimlerdeki varligi, kentlerin
ve onlarin kiltirel birimlerinin kurumsal hikaye
anlaticiigini nasil donistirmektedir?

Kentler ve Hikaye Anlaticiligi

Muizebilim literatirtiinde son yillarda one ¢ikan en
onemli kavramlardan biri kurumsal hikaye anlati-
cligidir. Mizeler yalnizca koleksiyonlarini sergi-
leyen mekanlar degil; gegmisi yorumlayan, kimlik
insa eden ve toplumsal bellegi gorunir kilan an-
lati alanlaridir.

Benzer sekilde yerel yonetimler de yalnizca hizmet
Uretmez; butunsel bir kent vizyonu kurar. Sosyal
projelerden kultir merkezlerine, miras ¢alismala-
rindan kamusal alan tasarimina kadar her adim bir
anlati tercihini yansitir. Bu noktada kritik soru su-
dur: yerel yonetim merkezlerine bagli birimlerde
gerek i¢ yonetimde gerekse kamusal alanda hangi
hikaye, kim tarafindan anlatiliyor?

Kadin liderliginin yerel yonetimlerde giderek guc-
lenmesi, anlatinin tonunu degistirme potansiyeli-
ne sahiptir. Sosyal dayanisma, bakim emegi, kil-
turel sureklilik ve kapsayicilik gibi temalar daha
gorinlr hale gelmektedir. Dolayisiyla bu doni-
sum, sUrdurilebilir kalkinmanin sosyal boyutunu
guglendirmektedir.

Miize Yonetimi ve Yerel Yonetimler:
Dogal Bir Bag

Son yillarda oOzellikle Turkiye’de belediyeler gok
sayida ve farkli tirde muze agmakta gerek kiguk
gabalarla gerekse farkli boyutlardaki is birligi ve
projelerle hem geleneksel hem de modern mize-
cilik Gzerine calismalar yuritmektedir. Yerel yone-
timlere bagli miizeler, bahsi gecen anlati surecinin
somut mekanlaridir. Belediyelere, valiliklere ve ye-
rel idarelere bagli pek ¢ok muzede kadin kurucu-
lar, kadin yoneticiler, kadin danismanlar ve kadin
kuratorlerle karsilasilmaktadir. Bu durum yalnizca
bir istihdam gostergesi ya da pozitif ayrimcilik alt
metni ile 6zetlenemeyecek kadar énemli olup; alt
metinde kilturel temsilin yoninin degistiginin
bir isaretidir.
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The question of who constructs this narrative is di-
rectly related to representation, inclusivity, and sus-
tainability. Increased representation of women in
local government is not merely a matter of gender
equality in decision-making; it also signifies a re-
framing of urban priorities, cultural policies, and col-
lective memory. This directly aligns with the United
Nations Sustainable Development Goals, particularly
SDG 5 (Gender Equality) and SDG 11 (Sustainable
Cities and Communities), and sub-goal 11.4. Today,
from the perspective of a researcher conducting aca-
demic studies in the field of museum management, |
believe it is necessary to ask the following question:

How does the presence of women in local govern-
ment transform the institutional storytelling of cities
and their cultural units?

Cities and Storytelling

One of the most important concepts that has emerged
in museology literature in recent years is institutional
storytelling. Museums are not merely spaces that ex-
hibit their collections, they are narrative spaces that
interpret the past, construct identities, and make so-
cial memory visible. Similarly, local governments not
only provide services but also establish a holistic ur-
ban vision. Every step, from social projects to cultural
centers, from heritage studies to public space design,
reflects a narrative choice.

The critical question at this point is: in units affili-
ated with local government centers, both in internal
administration and in the public sphere, which story
is being told, and by whom?

The increasing strength of women’s leadership in lo-
cal governments has the potential to change the tone
of the narrative. Themes such as social solidarity, care
work, cultural continuity,and inclusivity are becoming
more visible. Therefore, this transformation strength-
ens the social dimension of sustainable development.

A Natural Link: Museum
Management and Local Governments

In recent years, especially in Tlirkiye, municipalities
have been opening numerous museums of various
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Muizeler, yerel yonetimlerin kultUrel politikalarinin
aynasidir. Bir belediye muzesi, kentin hangi hafi-
zasini one ¢ikariyorsa; o kent ayni zamanda hangi
degerleri gelecege tasimay sectigini ilan etmek-
tedir. Kadin yoneticilerin ve uzmanlarin bu surecte
aktif rol almasi, temsil alanini genisletmektedir.
Bunun saglikli bir sekilde yuritulmesi de elbette
muze yonetimi alaninda istihdam saglayan ya da
saglayacak kisilerin iyi bir egitimden gecmesi ile
mumkun olabilmektedir.

Bu baglamda Tirkiye’de farkli seviyelerde, hem
MEWA bdlgesine hem de dunyadaki birgok farkli
Ulkeye ornek olabilecek nitelikte muzecilik egitim-
leri verilmektedir. Bu alanda istanbul Universitesi
bunyesinde, kurucu Bolim Baskani Prof. Dr. Fethiye
Erbay onderliginde Muze Yonetimi Tezli/ Tezsiz
Yuksek Lisans ve Doktora programlari da dikkat
gekici, oncu ve iginde ilkleri barindiran bir 6rnek
sunmaktadir. Program, yalnizca Turkiye'nin farkli il-
lerinden degil; UCLG-MEWA cografyasindaki cesitli
ulkelerden tezli ve tezsiz ylksek lisans ve doktora
ogrencilerini bir araya getirmektedir. Bu 6grenci-
lerin buylk cogunlugunu kadinlar olusturmaktadir.
Programda muze yonetimi, koleksiyon politikalari,
kalturel strdurilebilirlik ve yerel kaltlr yonetimi
alanlarinda aldiklari egitimi belediyelerde, yerel

types, conducting studies on both traditional and
modern museology through small-scale efforts as
well as collaborations and projects of varying sizes.

Museums affiliated with local governments are the
concrete spaces for this narrative process. Many mu-
seums under the control of municipalities, gover-
norships, and local administrations feature female
founders, managers, consultants, and curators.

This situation is too significant to be summarized
simply as an employment indicator or with an under-
lying message of positive discrimination; it signals a
shift in the direction of cultural representation.

Museums are a reflection of local governments’ cul-
tural policies. A municipal museum, by highlighting a
particular aspect of the city’s history, simultaneously
declares the values it chooses to carry into the future.
The active participation of women managers and ex-
perts in this process broadens their representation.
Of course, ensuring this runs smoothly requires that
those employed or who will be employed in museum
management receive decent training.

In this context, Tiirkiye offers museum education pro-
grams at various levels that can serve as examples
not only for the MEWA region but also for many other
countries around the world. In this area, the Master’s

agora

57



58

yonetimlerde, valilik mlzelerinde ve kulturel pro-
jelerde uygulamaktadir. Boylece akademik bilgi,
dogrudan yerel yonetime entegre olmaktadir.

Bu durum, SDG 5 ve SDG 171’in kesisiminde yer
alan bir uygulama modelidir: egitim yoluyla gug-
lenen kadin uzmanlar, yerel yonetimlerin kalturel
kapasitesini artirmaktadir.

Kadin Emegi ve Toplumsal Hafiza

Toplumsal hafiza yalnizca arsiv belgelerinde ya da
resmi kayitlarda sakli degildir. Hafiza cogu zaman
evlerde, mutfaklarda, sandiklarda, sarkilarda ve
ninnilerde yasar.

Bir el yazmasinin hikayesi, bir ninni, yillarca bir an-
neannenin ¢eyiz sandiginda lekelenmis bir parca
dantel ya da bir bakir kap... Bunlar yalnizca obje-
ler degildir; kusaklar arasi aktarimin tastyicilaridir.
Bu hafizayi saklayan, koruyan ve aktaranlarin cogu
kadindir.

Somut olmayan kilturel mirasin tastyicilari; el sa-
natlari ustalari, yerel mutfak kaltirini yasatanlar,
sozIlU anlati gelenegini surdirenler blyuk olcude
kadin emegiyle var olmaktadir. Muzeler bu hafiza-
yI kamusal alana tasityan koprilerdir. Yerel yone-
timler ise bu kdprinin kurumsal destekleyicisidir.
Bu baglamda kadinlarin hem hafizanin tasiyicisi
hem de muzelerde ve yerel yonetimlerde karar ve-
rici konumlarda yer almasi; anlatinin butunliguni
glclendirmektedir.
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and Doctoral programs in Museum Management
(with and without thesis) offered at Istanbul
University, under the leadership of the founding Head
of Department, Prof. Dr. Fethiye Erbay, provide a note-
worthy, pioneering, and innovative example.

The program brings together master’s and doctoral
students, both with and without theses, not only from
different provinces of Tirkiye but also from various
countries in the MEWA region. The vast majority of
these students are women. In this program, students
apply the education they receive in museum man-
agement, collection policies, cultural sustainability,
and local cultural management in municipalities, lo-
cal governments, governorate museums, and cultural
projects. Thus, academic knowledge is directly inte-
grated into local governance.

This is a model for implementation at the intersec-
tion of SDG 5 and SDG 11: women professionals em-
powered through training enhance the cultural ca-
pacity of local governments.

Women’s Labor and Social Memory

Social memory is not only preserved in archival
documents or official records. Memory often lives in
homes, kitchens, chests, songs, and lullabies.

The story of a manuscript, a lullaby, a piece of lace
stained for years in a grandmother’s dowry chest, or
a copper vessel... These are not merely objects; they
are carriers of intergenerational transmission. And it
is mostly women who preserve, protect, and transmit
this memory.

The carriers of intangible cultural heritage—crafts-
people, those who keep local culinary culture alive,
and those who perpetuate oral storytelling tradi-
tions—largely exist thanks to the labor of women.
Museums are bridges that carry this memory into the
public sphere. Local governments, in turn, are the in-
stitutional supporters of this bridge. In this context,
the presence of women, both as carriers of memory
and in decision-making positions in museums and
local governments, strengthens the integrity of the
narrative.



Bu durum yalnizca kulturel degil; ekonomik bir
katki da saglamaktadir. Somut olmayan kultirel
mirasin gorunurlik kazanmasi; yerel kalkinma,
kalturel turizm ve yaratici endustriler agisindan
da onem tasimaktadir. Dolayisiyla kadin emegi
gerek dogrudan gerekse dolayli olarak muzeler
araciligiyla yerel yonetime ve kentsel kalkinmaya
hizmet etmektedir.

Is Birligi Alanlan

Mize yonetimi egitimi alan uzmanlar ile yerel yo-
netimler arasinda kurulabilecek is birlikleri; kulti-
rel politikalarin gliclenmesini saglayabilir.

e Yerel miras envanterlerinin olusturulmasi
e Kadin emegi temali sergiler

e Somut olmayan kulturel miras atolyeleri
e Katiimci kurasyon projeleri

» Kent bellegi dijital arsivleri

Daha da artirilabilecek is birlikleri 6rneklerinden-
dir. Hem yerele hem de blttne hizmet edebilecek
nitelikte farkli captaki ¢alismalar yalnizca kulturel
dretimi artirmaz; ayni zamanda toplumsal katili-
mi guglendirir. UCLG-MEWA Kadin Komitesi gibi
yapilar, bu tur iyi uygulama orneklerinin bolgesel
dizeyde paylasilmasina ve duyurulmasina imkan
tanimaktadir. Boylece yerel deneyimler bolgesel
o6grenme aglarina donusebilmektedir.

Anlatinin Gelecegi

Sonug olarak kentler, tipki muzeler gibi yasayan
alanlardir. Yasayan organizmalar tek bir merkez-
den beslenmez; ¢ok katmanli, cok sesli ve etki-
lesimli bir anlati dokusuyla var olur. Bu neden-
le caddas kent yonetimi, artik yalnizca altyapi,
imar ve hizmet uretimi Uzerinden degil; temsil,
katilim ve anlam Uretimi Uzerinden de degerlen-
dirilmektedir. Mize ydnetimi alaninda gelisen
katilimci, kapsayici ve cogulcu yaklagimlar, ye-
rel yonetisim pratikleri icin guc¢li bir model sun-
maktadir. Ozellikle kadinlarin hem yerel miize
yonetiminde hem de yerel yOnetim mekaniz-
malarinin basta kultur birimlerinde olmak Uzere

This situation provides not only a cultural but also
an economic contribution. Increasing the visibility of
intangible cultural heritage is important for local de-
velopment, cultural tourism, and creative industries.
Therefore, women’s labor serves local governance
and urban development, both directly and indirectly,
through museums.

Areas of Cooperation

Collaborations between experts in museum manage-
ment training and local governments can strengthen
cultural policies. Examples of collaborations that can
be further expanded include:

e Creating local heritage inventories

e Exhibitions themed around women’s labor
e Intangible cultural heritage workshops

e Participatory curation projects

e Digital archives of urban memory

These are just a few examples of collaborations that
can be further expanded. Works of varying scope that
serve both the local and the general public not only
increase cultural production but also strengthen so-
cial participation. Structures such as the UCLG-MEWA
Committee on Women facilitate the sharing and dis-
semination of best practices at the regional level. In
this way, local experiences can be transformed into
regional learning networks.

The Future of Narrative

In conclusion, cities, like museums, are living spaces.
Living organisms are not nourished by a single center;
they exist through a multi-layered, multi-voiced, and in-
teractive narrative texture. Therefore, contemporary ur-
ban management is no longer evaluated solely through
infrastructure, zoning, and service production, but
also through representation, participation, and mean-
ing-making. The participatory, inclusive, and pluralistic
approaches emerging in the field of museum manage-
ment offer a powerful model for local governance.

The increasing presence of women, particular-
ly in local museum management and within local
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Kadinlarin yerel yonetimlerdeki etkinligi yalmizea sayisal bir temsiliyet
artisi olarak okunamag. Bu doniigiim; karar alma siireclerine empati,
bakim etigi, toplumsal hafiza duyarliligr ve siirdiiriilebilirlik perspehtifi
kazandirmaktadr,

artan varligl, bu cogul anlati yapisini kurumsal
diuzeyde glclendirmektedir.

Kadinlarin yerel yonetimlerdeki etkinligi yalnizca
sayisal bir temsiliyet artisi olarak okunamaz. Bu d6-
nudsim; karar alma sureglerine empati, bakim eti-
gi, toplumsal hafiza duyarliligi ve surdirilebilirlik
perspektifi kazandirmaktadir. Mizelerde somut ve
somut olmayan kilttrel mirasin korunmasi stirecin-
de gorulen kapsayici yaklasim, yerel yonetimlerde
sosyal politikalarin tasarlanmasina da yansimakta-
dir. Boylece anlati, arsivlenen bir gecmis olmaktan
¢ikar; toplumsal adalet ve esitlik ekseninde yeniden
kurulan bir gelecek vizyonuna donusdr.

Bu baglamda kadinlarin mize yonetiminden ye-
rel yonetime uzanan hatta gug¢lenmesi, Birlesmis
Milletler'in Surdurdlebilir Kalkinma Hedeflerinin
yerel dizeyde somutlasmasini mumkdn kilmakta-
dir. Toplumsal cinsiyet esitliginin karar alma me-
kanizmalarina entegre edilmesi, kentlerin daha

government mechanisms, especially in cultural units,
strengthens this pluralistic narrative structure at the
institutional level.

The effectiveness of women in local government
cannot be reduced solely to a numerical increase in
representation. This transformation instills empathy,
care ethics, sensitivity to social memory, and a sus-
tainability perspective into decision-making process-
es. The inclusive approach seen in the preservation
of tangible and intangible cultural heritage in muse-
ums is also reflected in the design of social policies
in local governments. Thus, the narrative ceases to be
merely an archived past, it transforms into a vision of
the future reconstructed on the axis of social justice
and equality.

In this context, empowering women across various
spheres, from museum management to local govern-
ment, makes it possible to realize the United Nations’
Sustainable Development Goals at the local level.

The effectiveness of women in local government cannot be reduced
solely to a numerical increase in representation. This transformation
instills empathy, care ethics, sensitivity to social memory, and a
sustainability perspective into decision-making processes.
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dayanikli, daha kapsayici ve daha surdurilebilir
hale gelmesinin temel kosullarindan biridir.

Hikaye anlaticiligi bu dontsiimin merkezinde yer
almaktadir. Yukarida da deginildigi Uzere anlat
yalnizca ge¢misi koruma yontemi degil; gelecegi
tasarlama aracidir. Mizelerde sergilenen her obje,
secilen her tema ve kurulan her kiratoryel ¢erge-
ve aslinda bir kent vizyonunun izdusumuadur. Ayni
sekilde yerel yonetimlerde belirlenen her politika,
hangi hikayenin merkezde tutuldugunu gosterir.
Egder kentlerin gelecegini daha adil, daha dayanikli
ve daha kapsayici kilmak istiyorsak, anlatiyr kuran-
larin gesitlenmesi zorunludur.

Tum bunlardan hareketle, mize ydnetiminden ye-
rel yonetime uzanan bu ¢izgide kadinlarin artan
rold ile kentlerin hikayesi degistiginde, yalnizca
temsil bicimleri degil; karar mekanizmalari, kaynak
dagilimi ve gelecek tahayyllu de degisir. Anlatiyi
donasturenler, kentin kaderini de donusturdr. Bu
donusum, surddrulebilir gelecegin en guglu temi-
natlarindan biridir.

Integrating gender equality into decision-making
mechanisms is one of the fundamental conditions
for making cities more resilient, more inclusive, and
more sustainable.

Storytelling is at the heart of this transformation. As
mentioned above, narrative is not only a method of
preserving the past, it is also a tool for designing
the future. Every object exhibited in museums, every
theme chosen, and every curatorial framework estab-
lished is actually a reflection of a city’s vision.

Similarly, every policy determined by local govern-
ments reveals which narrative is prioritized. If we
want to make the future of cities more just, more
resilient, and more inclusive, diversifying those who
construct the narrative is essential.

Based on all of this, as the role of women increas-
es along this line, from museum management to lo-
cal government, and as the story of cities changes,
not only the forms of representation but also the
decision-making mechanisms, resource allocation,
and future vision change. Those who transform the
narrative also transform the destiny of the city. This
transformation is one of the strongest quarantees of
a sustainable future.
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Tarihsel olarak Bethany olarak bilinen Aizaria,
Kudis'in dogu yamacglarinda yer alir ve derin dini
tarih, canli Filistin kimligi ve cagdas kentsel do-
nusimun essiz bir kesisim noktasini temsil eder.
Sehir, isa Mesih'in Lazarus'u diriltme mucizesinin
gerceklestigi yer olarak dunya ¢apinda taninmak-
tadir ve bu da onu yuzyillardir dinyanin dort bir
yanindan hacilar ve ziyaretgiler i¢in manevi bir
merkez haline getirmektedir.

Bugln Aizaria, zengin tarihi mirasi ile karmasik
siyasi ve ekonomik gercekler arasinda bir kavsak-
ta yer alirken, insan onurunu ve yasam kalitesini
onceleyen surdurilebilir bir kentsel gelecek insa
etmeye ¢alismaktadir.

Stratejik Konum ve Demografik
Ozellikler

Kudus'in tarihi merkezinin sadece 2 km dogusun-
da yer alan Aizaria, Kutsal Sehiri Urdin Vadisi ve
Ol Denize baglayan kentsel bir gecit gérevi gor-
mesinin yani sira Bati Seria’nin kuzey ve guneyini
birbirine baglayan kritik bir gecis noktasi olarak da
one ¢ikmaktadir.

Filistin Merkezi istatistik Biirosu'na gore,Aizarianin
2025 yilindaki nufusu yaklasik 24.926 kisi iken,
gercek nifusun 55.000' astigi tahmin edilmekte-
dir. Bu tutarsizlik kismen, resmi Filistin istatistik-
lerine dahil edilmeyen Kudus kimlik kartina sahip
sakinlerin varligindan kaynaklanmaktadir. Ayrica,
Bati Serianin kuzey ve giney bdlgelerinden ig
gocun yani sira ekonomik faktorler ve cografi ya-
kinliktan etkilenen Kudis'ten yer degistirme ne-
deniyle yasanan hizli ve degisken demografik di-
namikleri de yansitmaktadir.

Bu nufus artisi, altyapi ve kentsel hizmetler Uze-
rinde artan bir baski olusturmakta ve hizli demog-
rafik degisimlere yanit verebilecek esnek planlama
yaklasimlarina duyulan ihtiyaci da artirmaktadir.

Aizaria'nin dogal arazi alani yaklasik 11.179 do-
num iken, onaylanmis imar plani alani yalnizca
yaklasik 3.600 donumu kapsamaktadir. Bu gozle
gorulur fark, ardi ardina yapilan arazi kamulas-
tirmalarindan kaynaklanan kentsel genisleme ve

Aizaria, historically known as Bethany, lies on
the eastern slopes of Jerusalem and represents a
unique intersection of deep religious history, vibrant
Palestinian identity, and contemporary urban trans-
formation. The city is globally recognized as the site
of the miracle of the raising of Lazarus by Jesus Christ,
making it a spiritual destination for pilgrims and visi-
tors from around the world for centuries.

Today, Aizaria stands at a crossroads between its rich
historical legacy and complex political and economic
realities, while striving to build a sustainable urban
future that enhances human dignity and quality of

life.

Strategic Location and Demographic
Characteristics

Located just 2 km east of Jerusalem’s historic center,
Aizaria serves as an urban gateway linking the Holy
City to the Jordan Valley and the Dead Sea. It also
functions as a critical transit point connecting the
northern and southern West Bank.

According to the Palestinian Central Bureau of
Statistics, the population of Aizaria in 2025 is ap-
proximately 24,926 residents, while the actual num-
ber of inhabitants is estimated to exceed 55,000. This
discrepancy is partly due to the presence of residents
holding Jerusalem IDs who are not included in of-
ficial Palestinian statistics. It also reflects rapid de-
mographic dynamics driven by internal migration
from northern and southern areas of the West Bank,
as well as relocation from Jerusalem, influenced by
economic factors and geographic proximity.

This accelerated population growth places increasing
pressure on infrastructure and urban services and un-
derscores the need for flexible planning approaches
capable of responding to rapid demographic change.

Aizaria’s natural land area extends over approximate-
ly 11,179 dunams, while the approved master plan
area covers only about 3,600 dunams. This significant
disparity reflects constraints on urban expansion and
land use resulting from successive land confiscations.
Large portions of municipal land were allocated for
the establishment and expansion of Ma'ale Adumim

agora

63



arazi kullanimina yonelik kisitlamalari gozler onu-
ne sermektedir.

Belediyeye ait arazinin budyuk bir kismi Maale
Adumim vyerlesiminin ve ona bagli bdlgelerin
kurulmasi ve genisletilmesi icin tahsis edilirken
2002 yilinda insa edilen ayrilik duvari, tarihsel ola-
rak dogal uzantisi ve baslica ekonomik ve hizmet
merkezi olan Aizaria ile Kudus arasindaki kentsel
ve sosyal surekliligi kopardi.

Bugtin, sehir, “Yasam Dokusu” yolu olarak bilinen
proje de dahil olmak Uzere bolgesel yol projeleriy-
le baglantili ek arazi kamulastirmalari ve bolgenin
kentsel cografyanin tamamen degdismesine sebep
olabilecek E1 plani dolayisiyla daha fazla zorluk-
la karsi karsiya. Planlama dederlendirmeleri, bu
gelismelerin Kudus'in Filistinli ¢evresinden daha
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settlement and its associated zones. Additionally, the
construction of the separation barrier in 2002 sev-
ered the urban and social continuity between Aizaria
and Jerusalem, historically its natural extension and
primary economic and service center.

Today, the town faces further challenges due to ad-
ditional land appropriations linked to regional road
projects, including what is known as the “Fabric of
Life” road, as well as the E1 plan, which may reshape
the urban geography of the area. Planning assess-
ments indicate that these developments could deep-
en Jerusalem’s separation from its Palestinian sur-
roundings and limit territorial connectivity between
the northern and southern West Bank, directly af-
fecting future development prospects and restricting
Aizaria’s urban expansion.

In this context, the city’s ability to pursue sustain-
able planning and efficiently utilize remaining land
resources becomes a central challenge, requiring in-
novative urban solutions to ensure service sustaina-
bility and quality of life.

A Regional Commercial Hub and
Economic Crossroads

Beyond its religious and historical significance,Aizaria
serves as a vibrant commercial center and urban hub
supporting a wide population from Jerusalem and
across the West Bank. Its strategic location along
routes connecting the northern and southern regions
makes it a primary node for commercial and service
movement.

The city attracts thousands of daily visitors and shop-
pers due to its diverse economic activities, including
retail markets, healthcare and educational services,
small industries and craft workshops, banking and
logistics services, restaurants, and facilities catering
to travelers and visitors.

This economic vitality has strengthened Aizaria’s
role as a regional service center that generates em-
ployment opportunities and supports the local econ-
omy despite mobility constraints and movement
restrictions.



da ayrismasina ve Bati Seria’nin kuzeyi ile glne-
yi arasindaki bolgesel baglantinin kisitlanmasi-
na, gelecekteki kalkinma beklentilerini dogrudan
etkilemesine ve Aizaria’nin kentsel genislemesini
kisitlamasina yol agabilecegini gostermektedir.

Bu baglamda, sehrin surdurilebilir planlama ya-
pabilme ve kalan arazi kaynaklarini verimli bir
sekilde kullanabilme imkani, hizmet surdurtlebi-
lirligini ve yasam kalitesini saglamak icin yenilikgi
kentsel ¢cozimler gerektiren merkezi bir zorluk ha-
line gelmektedir.

Bolgesel Ticaret Merkezi ve
Ekonomik Kesisim Noktasi

Manevi ve tarihi 6neminin 0Otesinde, Aizaria,
Kudis'ten ve Bati Seria'nin dort bir yanindan gelen
genis bir nifusu destekleyen canli bir ticaret mer-
kezi ve kentsel merkez olarak hizmet vermektedir.
Kuzey ve gliney bolgelerini birbirine baglayan gu-
zergahlar Uzerindeki stratejik konumu, sehri tica-
ret ve hizmet hareketliligi icin 6nemli bir merkez
haline getirmektedir.

Sehir pazarlari, saglik ve egitim hizmetleri, ki-
cUk sanayi ve el sanatlari atdlyeleri, bankacilik
ve lojistik hizmetleri, restoranlar ve ziyaretgilere
hizmet veren tesisler de dahil olmak tzere cesitli
ekonomik faaliyetleri sayesinde her glin binlerce
gezgini ve ziyaretgiyi agirlamaktadir.

Bu ekonomik canlilik, hareket kisitlamalarina ve
ulasim engellerine ragmen Aizaria’nin istihdam
olanaklari yaratan ve yerel ekonomiyi destek-
leyen bolgesel bir hizmet merkezi olarak rolunu
guclendirmistir.

Kudis ile Bati Seria ve kuzey ile gliney arasinda
kentsel bir bulusma noktasi olarak konumlanan
Aizaria, Filistin’in ekonomik ve sosyal baglantisini
glclendirmede stratejik bir role sahip olup, strdu-
rulebilir bir kalkinma merkezi olarak gelecekteki
potansiyelini artirmaktadir.

Its position as an urban meeting point between
Jerusalem and the West Bank, and between the north
and south, gives Aizaria a strategic role in strength-
ening Palestinian economic and social connectivity
and enhances its future potential as a sustainable
development hub.

A Sacred City of Global Human Heritage

Aizaria holds a distinctive place in global religious
and human memory as the site of the Tomb of Saint
Lazarus, associated with the miracle of his resur-
rection — one of the most powerful narratives in
Christian tradition. For centuries, the town has been
a key stop along Christian pilgrimage routes to the
Holy Land, drawing visitors seeking spiritual reflec-
tion and connection with the roots of faith.
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Kiiresel insanlik Mirasinin Kutsal
Sehri

Aizaria, Aziz Lazarus'un mezarinin bulundugu yer
olarak insanlik hafizasinda essiz bir yere sahiptir;
bu mezar, Hristiyan gelenegindeki en guclu an-
latilardan biri olan dirilis mucizesiyle iliskilidir.
Yuzyillar boyunca, kasaba Kutsal Topraklara giden
Hristiyan hac yollarinin onemli bir duragi olmus
ve manevi tefekkir ve inancin kokleriyle baglanti
arayan ziyaretgileri kendine cekmistir.

Kilturel mirasi dini 6neminin Otesine uzanarak
birbirini izleyen Roma, Bizans, islam ve Osmanli
medeniyetlerinin sekillendirdigi zengin bir tarihi
ve mimari dokuyu igerirken tim bu medeniyetle-
rin kultdrel ve mimari izleri, yuzyillar stren insan
etkilesimini de yansitir.

Bu ¢ok katmanli miras, Aizaria’ya cografyanin ote-
sine gecen evrensel bir deger kazandirarak, mane-
viyatin, tarihin ve kulttrel kimligin bir araya geldi-
gi canli bir merkez haline getiriyor.
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Its heritage extends beyond its religious signifi-
cance to include a rich historical and architectur-
al fabric shaped by successive Roman, Byzantine,
Islamic, and Ottoman civilizations, whose cultural
and architectural imprints reflect centuries of hu-
man interaction.

This multilayered heritage grants Aizaria universal
human value that transcends geography, making it
a living space where spirituality, history, and cultural
identity converge.

Everyday Life Under Constraint

Residents of Aizaria experience a complex urban real-
ity shaped by land-use restrictions, limited resources,
and rapid population growth. Key challenges include
pressure on water networks and infrastructure, lim-
ited public and green spaces, traffic congestion, and
planning constraints on urban expansion.

Despite these challenges, the local community has
demonstrated remarkable resilience and adaptability,
relying on social solidarity and civic initiative to sus-
tain urban life and strengthen community cohesion.

Heritage and Sustainable Tourism:
An Opportunity for Economic Growth

Despite its global religious importance, Aizaria’s tour-
ism potential remains underutilized. The municipali-
ty, in partnership with local and international actors,
is working to revitalize the historic core and develop
cultural and religious tourism routes that enhance
visitor experience and support the local economy.

This approach is guided by the concept of Smart
Heritage for Sustainable Tourism, which aims to pro-
tect and revive historical sites, improve pilgrim and
visitor experiences, support traditional crafts and lo-
cal industries, create employment opportunities for
youth and women, and leverage digital technologies
for tourism promotion and heritage management.

Aizaria aspires to become a key destination along
the global Christian pilgrimage route, offering an
authentic cultural and spiritual experience rooted in
Palestinian identity.



Kisitlamalar Altinda Giinlik Yagsam

Aizaria sakinleri, arazi kullanim kisitlamalari, si-
nirli kaynaklar ve hizli nifus artisiyla sekillenen
karmasik bir kentsel gergekligi yasiyor. Baslica zor-
luklar arasinda su sebekeleri ve altyapi tUzerindeki
baski, sinirli kamusal ve yesil alanlar, trafik siki-
sikligr ve kentsel genislemeye ydnelik planlama
kisitlamalari yer aliyor.

Bu zorluklara ragmen, yerel topluluk, kentsel ya-
sami surdudrmek ve toplumsal uyumu gugclendir-
mek icin sosyal dayanismaya ve sivil girisimlere
dayanarak olaganusti bir direng ve uyum yetenegi
gostermeye devam ediyor.

Kulturel Miras ve Surdiiriilebilir
Turizm: Ekonomik Buyiime i¢in bir
Firsat

Aizaria’nin kiresel dini énemine ragmen, turizm
potansiyeli yeterince degerlendirilmemektedir.
Belediye, yerel ve uluslararasi aktorlerle ortaklik
kurarak, tarihi merkezi canlandirmak ve ziyaretci
deneyimini gelistiren ve yerel ekonomiyi destek-
leyen kulturel ve dini turizm rotalar gelistirmek
icin calisilmaktadir.

Bu yaklasim, tarihi alanlari korumayi ve canlandir-
mayl, haci ve ziyaretci deneyimlerini iyilestirme-
yi, geleneksel el sanatlarini ve yerel endustrileri
desteklemeyi, gencler ve kadinlar icin istihdam
olanaklari yaratmay! ve turizm tanitimi ve miras
yonetimi i¢in dijital teknolojilerden yararlanmayi
amaclayan Suardurdlebilir Turizm icin Akilli Miras
kavrami esas alinarak yurutilmektedir.

Aizaria, Filistin kimligine dayanan otantik bir kul-
tlrel ve manevi deneyim sunarak, Hristiyan hac
yolculugu guzergahi Uzerinde 6nemli bir durak
noktasi olmay! hedefliyor.

Akilli ve insan Odakli Bir Sehre
Dogru

Aizaria Belediyesi, seffafligi ve erisilebilirligi ar-
tirmak, su kaynaklari yonetimini iyilestirmek ve

Toward a Smart and Human-
Centered City

Aizaria Municipality is advancing modern local gov-

ernance through human-centered smart solutions, in-
cluding digital municipal services to enhance trans-
parency and accessibility, improved water resource
management and loss reduction, strengthened citi-
zen participation in decision-making, and data-driv-
en urban planning.

These efforts aim to improve urban quality of life and
build trust between residents and local institutions.

International Partnerships and City
Diplomacy

International partnerships constitute a vital pillar
for supporting local development and strengthening
Aizaria’s global presence. The municipality has estab-
lished cooperation and twinning relationships with
several international cities, reflecting a model of city
diplomacy that fosters dialogue among communi-
ties and opens pathways for cultural and knowledge
exchange.

These partnerships facilitate the transfer of exper-
tise in urban planning, service management, heritage
preservation, and sustainable development, while
promoting cultural understanding and building
bridges of human solidarity.
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kayiplari azaltmak, karar alma slreglerine va-
tandas katiimini giglendirmek ve veriye dayali
kentsel planlama yapmak gibi insan odakli akil-
L ¢cozumler araciligiyla modern yerel yonetimi
gelistiriyor.

Bu cabalar, kentsel yasam kalitesini iyilestirmeyi
ve sakinler ile yerel kurumlar arasinda glven olus-
turmayr amagliyor.

Uluslararasi Ortakliklar ve Sehir
Diplomasisi

Uluslararasi ortakliklar, yerel kalkinmayi destekle-
mek ve Aizaria’nin kiresel varligini giclendirmek
icin hayati bir temel olusturmaktadir. Belediye,
topluluklar arasinda diyalogu tesvik eden ve kiil-
turel ve bilgi alisverisi icin yollar agan bir sehir
diplomasisi modelini yansitan c¢esitli uluslara-
rasi sehirlerle isbirligi ve kardes sehir iliskileri
kurmustur.

Bu ortakliklar, kentsel planlama, hizmet yonetimi,
kdltdrel mirasin korunmasi ve surdurulebilir kal-
kinma alanlarinda uzmanlik aktarimini kolaylasti-
rirken, kdlturel anlayisi tesvik ediyor ve insanlar
arasinda dayanisma kopraleri kuruyor.

Karmasik jeopolitik zorluklarla karsi karsiya olan
bir sehir baglaminda, bu tur iliskiler, uluslararasi
toplumla etkilesim kurmak ve Filistin sehirleri-
nin seslerini ve yasanmis gergekliklerini iletmek,
mekansal adalete ve kapsayici kalkinmaya katkida
bulunmak icin hayati bir kanal gérevi gormektedir.

In the context of a city facing complex geopolitical
challenges, such relationships serve as a vital chan-
nel for engaging with the international communi-
ty and conveying the voices and lived realities of
Palestinian cities, contributing to spatial justice and
inclusive development.

They also create opportunities for cultural and ed-
ucational initiatives, responsible tourism promotion,
and youth exchange, reinforcing Aizaria’s identity as
a city open to the world while rooted in its heritage.
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Ayrica kultirel ve egitimsel girisimler, turizmin
tesvik edilmesi ve genglik degisim programlari igin
firsatlar yaratarak Aizaria’nin, mirasina bagli kalir-
ken dinyaya acik bir sehir kimligini guglendiriyor.

Gelecege Bakan Direncli Sehir

Siyasi kisitlamalara ve kentsel bluylime Uzerinde-
ki sinirlamalara ragmen, Aizaria direng, yenilik ve
is birligine dayali bir gelecek insa etmeye devam
ediyor. Vizyonu, yasam kalitesini ve temel hizmet-
leri iyilestirmeye, surdurulebilir bir turizm ekono-
misi gelistirmeye, mirasi korumaya ve yerel kimli-
gi guclendirmeye ve kentsel yonetimi gelistirmek
icin teknolojiden yararlanmayi odagina aliyor.

Aizaria, kutsal tarihin, direncin ve kentsel gelisim
yonundeki kararlilidin birlestigi, kultirel mirasina
ve toplulugunun gucline dayanan daha surdurule-
bilir ve adil bir gelecege dogru ¢abalayan bir sehir
modeli olarak varligini stirdiruyor.

A Resilient City Looking Toward the
Future

Despite political constraints and limitations on urban
growth, Aizaria continues to build a future grounded
in resilience, innovation, and cooperation. Its vision
centers on improving quality of life and essential
services, developing a sustainable tourism economy,
protecting heritage and reinforcing local identity, and
leveraging technology to enhance urban governance.

Aizaria stands as a model of a city where sacred his-
tory, resilience, and urban ambition converge — striv-
ing toward a more sustainable and equitable future
rooted in its cultural legacy and the strength of its
community.




Kitap Tanitim

Book Review

Yerel Kalkinmanin Onciisii
Yenilikei Bolgeler:
MEWA Sehirleri Icin Dersler

Innovation Districts as
Engines of Local Growth:
Lessons for MEWA Cities

Yazarlar / Authors: Tan Yigitcanlar, Surabhi Pancholi,
Niusha Esmaeilpoorarabi, Rosemary Adu-McVie

Yayinci / Publisher: CRC Press, 2024

Yenilikgiligin Onciisii: Sehirler

Hizla gelisen 21. yizyil ortaminda, sehrin gele-
neksel roll derin bir donusim gegiriyor. Artik
sadece ticaret ve kuilturel alisveris merkezleri
olmayan modern metropoller gin gectikge ye-
niligin oncileri olarak yeniden tanimlaniyor. Bu
degisim, girisimciligi ve akilli kentsel buyumeyi
tesvik etmeyi amaclayan belediyeler icin kapsamli
bir yol haritasi sunan, ¢igir agcan bir ¢alisma olan
Yenilikci Bolgelerin Planlanmasi: Kavram, Cerceve,
Uygulama’da titizlikle ele aliniyor. Hizli kentlesme
ve demografik geng¢ nufus artisinin hem zorluklar
hem de firsatlar sundugu Orta Dogu ve Bati Asya
(MEWA) bdélgesi icin, kitabin sundugu bakis kritik
onem tasiyor.
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Cities as Innovation Engines

In the rapidly evolving 21st-century landscape, the tra-
ditional role of the city is undergoing a profound meta-
morphosis. No longer merely centers of commerce and
cultural exchange, modern metropolises are increas-
ingly being redefined as innovation engines. This shift
is expertly captured in Innovation District Planning:
Concept, Framework, Practice, a seminal work that offers
a comprehensive roadmap for municipalities aiming to
foster entrepreneurship and smart urban growth. For
the Middle East and West Asia (MEWA) region, where
rapid urbanization and a demographic youth bulge
present both challenges and opportunities, the book’s
insights are more than timely — they are essential.



Yenilikci Bolgeler Kavrami

Kitabin 6ziinde, yenilikgi bolgeler kavrami yer ali-
yor: girisimlerin, universitelerin ve devlet kurum-
larmin is birligi yaptigr hareketli, cok amagli kent-
sel alanlar. 20.yUzyilin sonlarindaki izole kurumsal
kampuslerin veya banliyolerde kurulan teknoloji
parklarinin aksine kentsel dokuya entegre edilmis
durumda. Yaraticiligi tetikleyen “verimli etkilesim-
leri” baslatmak icin fiziksel yakinliktan yararlanan
bu alanlara ithafen yazarlar, ekosistemlerin tesa-
dufen ortaya ¢ikmadigini; ekonomik hirsi sosyal
kapsayicilikla dengeleyen kasitli, ¢ok katmanli
planlamanin sonucu oldugunu savunuyorlar.

Yonetisim ve Kurumsal Kapasite

Kitabin en onemli katkilarindan biri, yonetisimin
yumusak altyapisina derinlemesine bir bakis sun-
masidir. Yuksek hizli internet ve modern mimari
gibi gorunlr varliklarin Otesine gecen yazarlar,
yeniligi surdirmek i¢in gereken kurumsal yapilari
incelerken dikkat gekici bir benzetme de yaparak
bir belediyenin yenilikcilik ekibini bir Glkenin dis
iliskiler birimine benzetiyor: her ikisi de uzman
personel, stratejik uyum ve liderlik destegdi gerek-
tiriyor. MEWA sehirleri icin ders ¢ok acik: yenilik-
cilik, bir alt departman tarafindan yonetilen cev-
resel bir proje olmaktan c¢ikarilip yerel liderligin
merkezinde kurumsallastirilmalidir.

Insan Perspektifleri ve Geng
Istihdami

Kitap, ayrica geng profesyonellerin ve girisimci-
lerin yasam deneyimlerini de 6n plana ¢ikariyor.
Geng issizliginin surekli bir engel olmaya devam
ettigi MEWA baglaminda, yaratici endustrilere ve
dijital esitlige odaklanilmasi 6zellikle dikkat ¢ekici.
“Yenilikci bolgeler” is yaratim siireclerinde hayati
bir element olarak tanimlanirken, yazarlar finans-
man aciklar, dijital altyapr esitsizlikleri ve bele-
diye kapasitesindeki dengesizlikler gibi engelleri
de g6z ardi etmiyor. Bir bolgenin basarili olmasi
icin kapsayici olmasi gerektigini, yuksek teknoloji
buyumesinin faydalarinin yerinden edilmeye veya

The Concept of Innovation Districts

At the heart of the book lies the concept of innovation
districts: dense, mixed-use urban areas where the “Triple
Helix” of startups, universities, and government agencies
collaborate. Unlike the isolated corporate campuses or
suburban technology parks of the late 20th century,
these districts are embedded in the urban fabric. They
leverage physical proximity to spark the “productive
collisions™ that drive creativity. The authors argue that
these ecosystems do not emerge by accident, they result
from deliberate, multi-layered planning that balances
economic ambition with social inclusivity.

Governance and Institutional
Capacity

One of the book’s most significant contributions is its
deep dive into the soft infrastructure of governance.
Moving beyond visible assets such as high-speed inter-
net and modern architecture, the authors examine the
institutional structures required to sustain innovation.
A standout analogy compares a municipality’s inno-
vation team to a nation’s foreign relations unit: both
require specialized personnel, strategic alignment, and
leadership support. For MEWA cities, the lesson is clear
— innovation cannot be a peripheral project managed
by a sub-department; it must be institutionalized at the
heart of municipal leadership.

Human Perspectives and Youth
Employment

The book also foregrounds the lived experiences of
young professionals and entrepreneurs. In the MEWA
context, where youth unemployment remains a persis-
tent hurdle, the focus on creative industries and digital
equity is particularly resonant. While innovation dis-
tricts are presented as vital engines for job creation, the
authors do not shy away from barriers such as funding
gaps, digital infrastructure disparities, and uneven mu-
nicipal capacity. They argue that for a district to suc-
ceed, it must be inclusive, ensuring that the benefits of
high-tech growth do not lead to displacement or social
stratification.
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sosyal tabakalasmaya yol agmamasini saglamasi
gerektigi fikrinin alti giziliyor.

Baglanti ve Dijital Dontisim

Dijital ve kuresel baglanti, bir diger 6nemli tema
olarak ortaya cikiyor. Yenilikci bolgeler, sehirler
arasi 6grenme, bolgesel ortakliklar ve uluslara-
rasi Universite is birlikleri yoluyla gelisiyor. Kitap
ayrica dijital dénusumin 6nemini de vurguluyor.
Belediyelerin, dijital hizmetleri teknik bir eklenti
olarak ele almak yerine, e-yonetisimi ve veri odak-
L planlamayi girisimciligin ve vatandas katiliminin
temel unsurlari olarak gormeleri tesvik ediliyor.

MEWA icin Stratejik Cerceve

Kitap MEWA bdlgesi icin net bir stratejik cerceve
sunuyor:

e Yonetisimi Kurumsallastirmak: Yenilikcilik po-
litikasina 6nculuk edecek ozel, nitelikli beledi-
ye ekiplerinin olusturulmasi.

e Egitimle Bag Kurmak: Yerel universitelerin en-
telektUel ve fiziksel dayanak noktalari olarak
kullanimi.

« Geng Istihdaminin Yerlesik Hale Getirilmesi:
Yaratici ve teknik geng yetenekleri binyesine
katacak alanlarin tasarlanmasi.

« Dijital Stratejilerin Yerellestirilmesi: Akilli se-
hir hizmetlerinin kultirel ve sosyal gergekleri
yansitacak sekilde dizenlenmesi.

Sonug

Yenilikgi Bolgelerin Planlanmasi: Kavram, Cerceve,
Uygulama kentsel liderler i¢in butlncul ve vizyoner
bir rehber sunmaktadir. MEWA bolgesindeki okuyu-
cular i¢in hem bir yol haritasi hem de alisilmigin di-
sinda bir ¢erceve sunan niteliktedir.Yenilikci bolge-
lerin kentsel blyumeyi donustirme gucline sahip
oldugunu, ancak basarilarinin belediyelerin 6ngord,
kapsayicilik ve yerel gerceklere radikal bir bagliLik-
la liderlik etmesine bagli oldugunu gostermektedir.
Sehrin gelecegi sadece daha akillica insa etmekten
degil, birlikte insa etmekten geger.
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Connectivity and Digital
Transformation

Connectivity — both digital and global — emerges
as another major theme. Innovation districts thrive
through city-to-city learning, regional partnerships, and
international university collaborations. The book also
underscores the importance of digital transformation.
Rather than treating digital services as a technical add-
on, municipalities are encouraged to view e-governance
and data-driven planning as core enablers of entrepre-
neurship and citizen engagement.

A Strategic Framework for MEWA

For the MEWA region, the book offers a clear strategic
framework:

e Institutionalize Governance: Create dedicated,
qualified municipal teams to lead innovation

policy.

e Anchor with Education: Leverage local universi-
ties as intellectual and physical anchors.

e Embed Youth Employment: Design districts to
absorb creative and technical youth talent.

e Localize Digital Strategies: Ensure smart city ser-
vices reflect cultural and social realities.

Conclusion

Innovation District Planning: Concept, Framework,
Practice provides a holistic and visionary guide for ur-
ban leaders. For readers in the MEWA region, it serves
as both a roadmap and a provocation. It demonstrates
that while innovation districts have the power to trans-
form urban growth, their success depends on munici-
palities leading with foresight, inclusivity, and a radical
commitment to local realities. The message is clear: the
future of the city is not just about building smarter — it
is about building together.
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and Statutory Affairs Committee Meeting
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2026 PFD Regional Meeting for Asia and the Pacific
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The 2026 Urban 7 (U7) International Mayors’ Summit

June, 5-7
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June, 4-7

Annual Conference of the Federation of Canadian Municipalities (FCM)

June, 22-25
UCLG World Congress

June, 26-27

Metropolis General Assembly
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